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Introduction
This report includes the analysis carried out about the situation of training offer on
Corporate Social Responsibility (CSR), with a special focus on SMEs, by the 8 partners
included in this Consortium, in 7 different European countries: Austria, Bulgaria,
Denmark, Lithuania, Poland, Slovenia and Spain.
This analysis is the result of the 3 'Y work package coordinated by Prospketiker, one of the
two Spanish partners and it has been conceived unde
I nformati on and Trai ni ng coordinatel by the Slovenipnr maitnerc t
University of Maribor, Department of Interdisciplinary Research. This project is being
supported by Leonardo da Vinci Program , under the Education and Culture DG of the
European Commission
The aim of this state of the art anal ysis wildl be 1t
needs and perspectives, along with VET institutions an:i
materials in the field of CSR. A special focus on ISO 26000 issue will be made during all
the analysis.

Therefore, this analysis has basically based on the following acti vities:

- Review of training materials and other sources which are relevant for CSR in each
partner country.

- Review of vocational training offers on CSR and what extent are the
environmental and social dimensions covered.

- Analysis of needs of competence o n CSR from SME&ds and VET ins
Universities6 perspective. To that aim, two diffe
and sent to selected SMEs and VET institutions / Universities.

This situation analysis will be used to inform of the development of the project training
materials, ensuring high quality, relevance and appropriateness in order to make
recommendations for the future development of the CSR integrated electronic platform.

As part of this 3 ™ work package, the following deliverables will be released:
- Progress Report:  Situation Analysis on Corporate Social Responsibility (CSR)
activities on SMEs i 2011.
- 7 National Reports, one per country.
- 7 Executive Summaries Report, one per country.

510543-LLP-1-2010-1-SI-LEONARDO-LMP 5/133
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1. Qverview of the CSR in CSl Consortiumbs par
countries
1.1. The social responsibility of organizations: recent trends
The European Commission's definition of CSR is: "A concept whereby companies

integrate social and environmental concerns in their business operations and in their
interaction with their stakeholders on a voluntary basis "

Corporate Social Responsibility is part of the Europe 2020 strategy for smart, sustainable
and inclusive growth , as it can help to shape the kind of competitiveness model that
Europe wants. In fact, i n March 2010 the European Commission made a commitment to

firenew the EU strategy to promote Corporate Soci al R
ensuring long term employee and consumer t rust o.

However, the development and the implementation of C SR initiatives is quite different

depending o n which country we focus on , and depending on the dimension of the

company or organization.

In this sense, and according to the di fferent anal ysi s car
country, it can be drawn how countries like Austria and Denmark, CSR has a longer path

comparing to countries like Slovenia, Lithuania or Poland, and therefore, companies and

specially t he SMEs, are more used to implementing CSR initiatives within the company.

Although there are important differences among countries, we can summarize the
following trends:

C Although t he reason of being environmental and social responsible still
consists of generating wealth to its shareholders, by making profit out of its
business operations , there is a growing interest on CSR; capital market shows
remarkable interest on CSR issues . It shows a growing strategic social
interest, being the response to real necessity, and not only marketing trick
towards social involvement of business.

C In the last years there has been a slight change in the way CSR is understood

by companies, shifting froheanpedopesdi vt ® af bif
one based onthe st akehol dersd invol vement and triple
planning.

C Social responsibility of business is not still well known both among consumers
and small business, in some countries.

C In some cases, it still continues the perception of the companies th at CSR is
rather to comply with the existing national and ratified international legislation
related to industrial relations, working conditions, social security, prohibition of

child labour and social labour, lack of gender, ethnic, religious discriminati on,
security of jobs, etc.
C Many companies see CSR as a one dimensional concept. The environment and

social areas have more weight than the economic aspects when it takes to
CSR reporting, reflecting the higher resistance present in many companies
regardin g the implementation of CSR economic policies such as transparency,
good governance, corporate ethics, etc.
C Transmitting and enforcing companiesdéd CSR pract
still remains as an important challenge.

510543-LLP-1-2010-1-SI-LEONARDO-LMP 6/133
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On the other hand, all countries are supporting National Strategies for CSR, and it seems

clear that emerging new international tools of implementation strategies with social

responsibility focus will help its extension to more and more companies. In this sense,

global standardization reflected through 1ISO 26000 directive, can be an important driving

force.

ISO 26000 directive def i nes busi ness responsibility as fifacco

business decis ions and activities (products, services, processes) on community and its

environment”, with respect to transparent and ethic attitude towards balanced

development and wellbeing of society, but also expectations of parties involved. Socially

responsible bus iness complies both with existent law, as well as, international standards

of behaviour . It introduces a vi vid di stinction bet ween concept
devel opment o and i s o c,i aonsidering ® patanced developnment as the

political and economi cal doctrine of civilization development, and b alanced development

as social, environmental and business challenges in accord with each other. Thus, CSR

must not necessarily create costs; it can create an instrument of added value, while

supporting innovations and competition.

Main issues considered by ISO 26000:
- Good business practices
- Human rights respect
- Employment relations
- Natural environment protection
- Consumer relations
- Social en gagement supporting local communities and s olving their immediate
problems

To sum up, in all partner countries it has been identified the necessity to release CSR
from its niche existence and to establish as an essential part of a modern market
economy.

1.2. The social responsibility implemented by SMEs

Although the growing interest in CSR among SMEs, many analysis still confirm how big
companies are still the main developers of CSR strategies. SMEs are still the least active

enterprisesd section under the CSR activities.
Identified main trends show the following ideas

C As SMEsO6 r es ouhow and their klisposition to implement CSR processes
and initiatives is much lower than in the case of big companies.

SMEs tend to prioritize short term financial rather than long term social gains.

The marketing focus does not work with SMEs as much as with big companies.

Many SMEs are confused about what CSR really means.

SME are remarkably less efficient in showing their CSR activity then big ones, and
many interesting initiatives on their part a re simply hard to identify. What is
more, SME often do not realize that their business approach and activities may be
classified as social responsibility.

O O 00
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C SMEs tend to have unwritten policies regarding mainly labour conditions,
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social

security and workplac e safety, respect for the local environment and local

development, although they do not consider this kind activities as CSR strategies.

C Many medium, and particularly, small and micro businesses have no strategic
plans of development, taking CSR decisions occasionally and ad hoc

C It seems the changes in consumer awareness and following buying decisions may
become decisive force in awakening of social responsibility among small and
medium enterprises.

C There are important differences among SMEs from countries like Austria and
Denmark, where CSR activities carried out by SMEs is much higher than in other
countries, like for example, Lithuania, Bulgaria or Poland .

As well as this, in the case of SMEs, th ere is a lack of know -how and training materials to

support the systematic integration of social responsibility considerations in the

management process of SMEs. In general, t here is a necessity for training for SMEs in
the concept of the corporate social responsibility including awareness raising, principles
and instruments of CSR, and specifically as for ~ monitoring and control of the results from

the implementation of CSR.

1.3. Focus of CSR activities

Due to the limited activity and limited geographical area of influence of SMEs, the most

common S ME s@SR activities will be related to local and environment development
(promoting and supporting local activities, initiatives or infrastructures), stakehold
involvement and quality recognition. On the contrary, voluntary policies related
transparency, accountability, participatory processes, etc., are seldom if not rare when

er so6
to

talking about SME, frequently owned by a family. In this sense, community rela ted

activities like the sponsorships are some of the most usual, along with charity or
donations and participation on different campaigns.

Even if t he focus of CSR activities could vary from one country to another, the following

CSR activities can be identified, as mainly focused by companies:

Sustainable economic performance and employment

O O

(welfare of the employees, opportunities for lifelong | earni ngé)
Market related activities; customer care activities

Environmental sustainability and climate

Responsible supply chain management

Internal social programmes

O O O O

However, t hose activities are less formal and are implemented more intuitive, avoiding to

Employee competence development; workforce and  employee related activities

standardize the CSR practice and to integrate it into various codes and management

systems.

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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2. Country specific situation analysi s of current CSR

training offer

In this second section, each country has carried out a situation analysis about the current

CSR training offers. It aims at identifying the references that will be useful for the
development of training material to be included into the future platform, in order to
ensure high quality, relevance and appropriateness.

Depending on the country, the situation can be very different as for training institutions,
contents and target groups addressed.

The following analysis shows the specific situation of current CSR training offer in each
partnersd county.

2.1. Existing training institutions on CSR in each country
2.1.1. Universities
As for the analysis carried out within different countries, it can be concluded that

Universities 6 training offer includes CSR related contents. However, in the vast majority
of cases, this offer is related to modules or subjects integrated into other broader

modules. In this sense, we cannot talk about CSR degrees .

There are a great number of masters and programs specialized on CSR, and many

degrees include CSR subjects and lectures as part of their contents, as for instance,

ABusiness or Professional Et hicso. These CSR rel ate

environmentally oriented ones.
On the other hand there are some differences among countries; while in Bulgaria there
are very few universities with courses related to teaching corporate social responsibility ,

in Spain the offer is wider.

As well as this, it can be drawn that in genera I, CSR related training is not specifically
focused on SME s.

The foll owing analysis includes the universitiesd tra

AUSTRIA

The Austrian universities offer different training possibilities focussing on ethics. For

example, Vienna University of Economics and Business Administration arranges special

lectures on business ethics and CSR and University of Graz/Faculty of Theology of fers a
masterds course on Applied Ethics including one moddL
Currently, there are two comprehensive CSR training courses provided by universities,

further two trainings are planned by WU ExS8amialti ve Ac:

510543-LLP-1-2010-1-SI-LEONARDO-LMP 9/133
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management o and a #AUniversity course | SMOSO, bot h &
2011. *
C University of Applied Sciences at bfi Vienna

Continuous Education Training AAcademic CSR Manager o
at bfi Vienna ?

General Information

This continuous education training finishes with the
organised in collaboration with respACT. The programme duration is 2 semesters extra

occupational including 350 lessons (60 ECTS).

Managers, project managers, PR consultants, employees of ministries or authorities, CSR
responsibles and consultants have in practice increasingly to deal with complex CSR issues
and projects. Up to date, there are a few adequate and practical trainings on academic
level. The focus and the objective of this training is an interactive development of problem

Objectives solutions and improvements in the daily tasks of the participants. During the lessons, the
adopted methods are tested and deepened. The graduates should obtain ski lIs to launch
CSR projects efficient and professional, to fulfil new requirements and to implement and
optimise ongoing and planned CSR projects. This shall be done with actual methods, step -
by - step tools and efficient communication tools.
'{he training assesses to

A Managers from private and public organisations
A CSR responsibles
Target group A PR managers and consultants
and admission A c |
- A Consultants
A Project managers
A Managers from NGOs
Admission criteria: academic degree or comparable professional experience
Curriculum
Overview of lessons incl. ECTS:
Courses 1 ' semester ECTS
Methods and tools of CSR management i Introduction into the concept of social responsibility of 2

organisations

CSR strategies 1 from SME strategies to concern strategies

CSR concepts i defining objectives, mission statements and organisational visions
Stakeholder communication i intercultural competence and communication

Business ethics, corporate governance, compliance and values

Marketing and presentation of European and international CSR projects

Ethics and ideaof man 7 human rights and anti  -discrimination in CSR projects

Pestl analysis and project start in CSR projects i problems matrix and stakeholder map

N B DNOONO

Courses 2 " semester ECTS

The social dimension i1 12 CSR activity fields concerning employees

Investment and CSR i CSR cost planning and regulatory framework

Introduction into scientific working

Examples of good practice, best practice and worst practice in European and international project
management

Codes, standards and quality assurance in CSR management i Overview with focus on Austrian,
European and international standards

Introduction to European and international CSR business plans

Assessment tools and  goal systems for CSR i Measuring CSR performance, KPIs and indices

Job description CSR manager i practical experiences

Diversity management and human resources

Attended elaboration of a final project thesis/presentation and exam

B AP NN

ONEFE BN

1 CSR Annual 2011, p. 150
2 http:/iwww.fh  -wien.ac.at
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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C Danube Business School at Danube University Krems
Certified programme fiCorporate Responsibility and Bus

General Information and objectives

Although this programme mainly focuses on issues on the company level, also topic of

general economic ethics as wel | as on managersd individual l evel
All relevant new approaches to corporate responsibility and business ethics are included

in the three levels of economy: macro, meso, and micro level.

The first three modules of the progra m take a close look at these three levels of Business
Ethics: Economic Ethics, Corporate Responsibility & Ethics and Management Ethics. For
the fourth module students may choose one module of another program of Danube
University Krems that deals with relat ed topics, thus allowing students to strengthen
their individual skills or to become an expert in their favourite field.

Participants will be provided with a strong theoretical and analytical background and the
possibility to demonstrate the developed ski lls in specific case studies. Furthermore, a
study trip will enable the students to access and practice business ethics and corporate
responsibility.

Contents

Specialised Modules Content

This module deals with the interrelations between ethics and economics on a
systems level. Basic ethics knowledge is combined with business
administration and economics to give participants an overview on modern
economic ethics approaches. While historical developments are described
where necessary, and a strong theoretical background is provided, a major
focus lies in recent case studies of ethical dilemma situations in business and

the economy. Ethical decision models, ethical company structures and
cultures, and organizational que stions of ethics are presented. After finishing
this part of the course, participants are able to discuss economic ethical
problems on a high theoretical level and know how to combine ethical

Module 1: Economic Ethics

considerations with actual business problems, especially when st rategic CSR
measures and organizational change is concerned.
This module deals with the eco -responsibility of businesses. The theoretical

background of Corporate Social Responsibility (CSR) is highlighted from
different standpoints of responsibility, and an instrument for measuring CSR

based on the approach of Alternative Nobel Prize winner Alice Tepper Marlin is
shown in practice. Furthermore, different approaches to evaluate businesses

while setting up CSR wil | be discussed. Companies need to be transparent on
Module 2: Corporate their values and strategic goals and take responsibility for their environmental
Responsibility & Ethics and social impacts, especially when being listed as ethical investments.

Participants learn how companies manage repsonsibi lity in their supply chain,

how they monitor the related performance and what makes their sustainability
reporting trustful and successful. A broad view to CSR in Europe and a specific
method to install CSR in small -and -medium sized enterprises will close the
module. Both, the instrument and the method will encourage the participants,
based on a theoretical framework, to enrich their business life with CSR.
Module 3: Management This module concerns the individual level of managerial decision making. It

3http://mvww.donau  -uni.ac.at/de/studium/businessethicsmba/index.php

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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Ethics centres on the stakeholder approach to management and teaches methods to
operationalize stakeholder management. Communicative strategies regarding
the building of reputation in our media society make up a second important
focus. Different leadership models and their implications for ethical
management are presented and case studies and scenarios of ethical dilemma
situations help participants train their ethical personality and deci sion style.
The special case of human capital management is presented as possible
application field. After going through this part of the course, participants have
a subtle understanding of their role as 1
soci et yyocan ddvelap stakeholder strategies and communication policies
with special regard to company reputation.
In consultation with the program coordinator you may choose one module of

the following programs of Danube Unive rsity Krems (vacancies provided):
Module 4: Compulsory A Intercultural Competencies
Subject Choice A International Relations

A Migration Management

A Human Rights

Target group This program targets any business professionals who deal with ethical
situations and/or moral decision making: Chief executives, CSR managers,
compliance managers and community affairs managers, managers who want
to understand how organisations can put ethical commitments into practice as
well as consultants and accountants who want to develop their competence in
busines s ethics and corporate responsibility.

BULGARIA

Al though the conclusion in the UNDP international bas
played a significant role in the development in CSR in all the countries surveyed, more so

t han i n West einBulgaria thergpagedvery few universities with courses related

to teaching corporate soci al responsibilityo. I n the

courses are quoted:

o] The National and World Economy University T courses on business ethics

o] Bulg arian Academy of Sciences: Institute of Economics,

0 New Bulgarian University: Course: Business ethic and corporate social
responsibility

0 American University in Bulgaria: Business Administration: Course: Business Ethics

In Tablel are the results of the desk -top research regarding courses on social

responsibility in the Bulgarian universities:

Table 1

University Courses

Sofia University @St |[Masters pr olyanagemestoffi
Human Resources and  Corporate Social
Responsibility (Sorbonne/English) 0,

mo d u | eThebsocial responsibility of

the company and the sustainable

development 6, cour ses fiSt a
management 0, fABusines

4 www.uni-sofia.bg
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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iSocially responsibl e

New Bulgarian University — °

Mast er s programme AFin
programmeodo, course AS
Business ethics and corporate social

responsibility?o

University of Architecture, Civil Specialty fARoad const
Engineering and Geodesy ° ABusiness ethicsbo

Academyof Economi cs #fD.’A. | Speciality "Environmental
management ", courses
policy and soci al
AGl obal i sati on and

devel opment o, AEnviro

VUZF University (Higher School for BA (HONS) in Business studies
Insurance and Finance) °® (Accounting & Finance ), course
fiCorporative Social Responsibility and
Ethics 0

Varna Free University °

Speciality ABusiness
tourism management 0,

responsibility and bu

The conclusion which can be drawn from the above table is that there are courses on

ethics T business and environmental - included in some Bachelor or Masters programmes

with the aim the future specialists in road construction, environmental management,

accounting and f inance, business administration as well some courses explaining some

aspects of CSR such as social auditing, sustainable development, etc. The only
comprehensive programme with a target group specialists in human resource

development is the Masters program me in the Sofia University @St

DENMARK

Several universities, university colleges and institutions for vocational training have CSR
related courses, seminars etc. The courses range from general introduction to advanced
learning on a masters level. Below are given some examples.

University of Copenhagen:
C International Labour Law and Corporate Social Responsibility
C Corporate Social Responsibility — *

10

CBS (Copenhagen Business School)  *2:

www.nbu.bg
www.uacg.bg
WwWw.uni-svishtov.bg
www.vuzf.bg

www.vfu.bg
10 http://jura.ku.dk/students/courses/master/int_labour law corp soc_responb/
" http://sis.ku.dk/kurser/viskursus.aspx?knr=137375&sprog=1&forrige=609

© 0 N o O
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Courses in strategic CSR

CSR and Climate -strategy, innovation and communication

Strategic Corporate Social Responsibility for managers

Summer school course on CSR "CSR and Climate: Strategy, Innovation and

Communication" targeted at managers and employees in Danish companies,

public inst itutions and non - profits. It does not require specific knowledge of CSR.

Aarhus University, Business and Social Sciences 13
C Sustainability reporting (incl. ISO 26 000)

University of Southern Denmark, Faculty of Engineering 14

C Course in Strategic Global Sourcing (MSc Product Development and Innovation)

The course is about both the strategic and the tactical aspects of global sourcing.

University of Southern Denmark, Master's degree programme in Business Economics and
Auditing *°

C Corporate Social Responsib ility 7 CSR and Sustainability
Aalborg University *°

G Master program on Environmental management and sustainability sciences
Technical University of Denmark, Department of Management 1

C Part of master program: Course on Global Product Chains and Sustainable

Development

Roskilde University 2
C Business Ethics and CSR

Silkeborg Business School (not a university, but offers vocational training):
C Diploma course on managing Human resources, incl. from a CSR perspective

LITHUANIA

During the research of Lithuanian high school education (degree) programmes, it was
ascertained that the individual CSR or CSR training modules discipline, integrated into
other modules, are taught at the main universities in Lithuania - Kaunas University  of
Technology (KTU), Vilnius University (VU), Vytautas Magnus University (VDU), Vilnius
Gediminas Technical University (VGTU), University of Management and Economics (ISM),

2 www.cbs.dk
3 www.au.dk
™ http://www.sdu.dk/Uddannelse/Kandidat/Product_Development_Innovation/Uddannelsens_opbygning/GlobalSourcing
15
www.sdu.dk
'8 http://www.pgsn.aau.dk/planogmilio/lem7/2nt=26
7 http://www.man.dtu.dk/English/Education/Courses_at_IPL.aspx?coursecode=42644
'8 http://www.ruc.dk/uddannelse/fag/virksomhedsstudier/om-faget/kursuskatalog/

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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Klaipeda University (KU), Mykolas Romeris University (MRU) and others, mostly in
masteros studi®¥s progr ams

These CSR -themed subjects, which are taught at the universities, are called as "Business
Ethics" or "Professional Ethics". However, not all educational institutions give the same
meaning on these subjects. Sometimes the topic o f the subject is replaced by the
content, which the lecturers from local universities and colleges of specific faculties are

able to teach. Therefore, instead of CSR, " Etiquette ", "Corporate Culture", "Professional
Psychology," "Psychology of the Organizat ion", "General Philosophical Questions of
Ethics" and similar courses are taught.

Students can gain knowledge of CSR studying subjects in which this discipline is included

as a "Quality Management", or within environmental education modules, "Environment al
Management" subjects. In some cases, CSR topics are included formally in the study

modules of economics.

However, the disciplines related to CSR are often not mandatory subject of study area or
they are treated just as a currently fashionable subject. University students can get the
greater amount of experience and knowledge by participating in international projects.

POL AND

C Postgraduate studies:

A SGH (General Trade School) Warsaw - Teori a i Praktyka
Odpowi edzial noSci Przedsi Abiorstwa; ZarzNdzani e
Practice in Social Responsibility for Busi ness]
[The Management of Reputation in Busin enss] %

A Leon Kozminski Academy in Warsaw in cooperation with
PricewaterhouseCoopers - CSR. Strategia odpowiedzialnego biznesu [Strategy
in Business Responsibility]

A wyUsza Szkogda Europejska i m. Ks. J-zefa Ti
European College in Kacow] i Spogeczna odpowiedzial noSi

dofinansowane z UE) [Social Responsibility of Business (UE sponsored
studies)] 22

Odpowi edzi al noSi Spodgeczna Bi znesu ageméar s a w
Department - Remote Management Social Responsibility of Business] 3

A Uni wersytet WarszawsKki WydzZzagzNdaannNdzaBAaaczn

A SGGW (Szkoga Gg- wna Gospodarstwa W ACSRiego)
strategia spogecznej odpowi edzial noSci biznesuo

Warsaw - 'CSR T The Strategy of Social = Responsibility of Business] 2

A WSP TWP (WyUsza Szkoga PedagogicznSspo@ &P} niwe Wa

odpowiedzialny biznes [Pedagogy High School in Warsaw i Socially responsible
Business]

' nstitutions of Higher Education, Colleges and secondary schools in Lithuania, available at: http://www.on.lt/hedu3.htm

20 http:/vww.sgh.waw.pl/ksztalcenie/podyplomowe/spis/teorii i praktyki spolecznej odpowiedzialnosci_przedsiebiorstwa/
2! hitp://www.studiapodyplomowe. kozminski.edu.pl/index.php/pl/specialistyczne/csr_strategia_odpowiedzialnego /
22 hitp://www.wse.krakow.pl/pl/Lider_nowej gospodarki/artykuly/art,227 spoleczna_odpowiedzialnosc_biznesu.html

2 http://www.wz.uw.edu.pl/studia,opis,60,podyplomowe,zarzadzanie-zaoczne-odpowiedzialnosc-spoleczna-biznesu.html
2* http://www.spcsr.sggw.pl/2file=ogolne.php

510543-LLP-1-2010-1-SI-LEONARDO-LMP
15/133


http://www.on.lt/hedu3.htm
http://www.sgh.waw.pl/ksztalcenie/podyplomowe/spis/teorii_i_praktyki_spolecznej_odpowiedzialnosci_przedsiebiorstwa/
http://www.studiapodyplomowe.kozminski.edu.pl/index.php/pl/specjalistyczne/csr_strategia_odpowiedzialnego_/
http://www.wse.krakow.pl/pl/Lider_nowej_gospodarki/artykuly/art,227,spoleczna_odpowiedzialnosc_biznesu.html
http://www.wz.uw.edu.pl/studia,opis,60,podyplomowe,zarzadzanie-zaoczne-odpowiedzialnosc-spoleczna-biznesu.html
http://www.spcsr.sggw.pl/?file=ogolne.php

e

== £
Az Education t
"w and

Education and Culture DG Training Education, Audiovisual & Culture
Executive Agency

Lifelong Learning Programme

A gniwersytet Ekonomiczny we Wr ocgdawi u [ Wrocl aw
AMnager £sSRrRo

A Collegium Civitas w Warszawie - ZarzNdzanie przyszgoSci N [ Wwar
College i Management of the Future]: Foresight i planowanie strategiczne
[Foresight and strategic planning]
A Ol szty@®ka WyUsza Szkoga InforManagdkleri JakmndNd
Zintegrowanych System-w ZarzNdzania JakoiSci N [ Ol
Manager of Integrated IT Quality Systems ] %
SLOVENIA
All 4 Slovenian universities were analyzed:
1) University of Maribor (UM)
At the UM we have found out that 8 of 16 faculties are offering CSR related courses
within 15 study programmes (only 1 s Bologna programmes have been analyzed). Within
these 15 programmes 44 courses have been found, which can be denoted as
sustainability oriented. 10 of them were more socia | oriented, such as Management of

human resources, socio -economic changes and changes in values. 33 of them were
environmentally oriented, such as Environmental Chemistry, Biodiversity, Sustainable

energy usage, renewable resources, etc. Only 1 course has been economy oriented,
which is Environmental economics. Most of the courses are not obligatory one, but can

be chosen as additional courses.

2) University of Ljubljana (UL)

At the UL we found out that 8 faculties are having 34 sustainability oriented course s
within their programmes. Most of the courses are environmentally oriented (28), such as

Introduction to the ecology, sustainable agriculture, environmental monitoring, energy

and environment, etc. 5 of the courses are more societal oriented, such as: soc ial
movements and global inequality, human resources in transport, management of human

resources, biological security and ethics, and societal work with families. Only 1 course

has been economically oriented: Environmental management.

3)  University of Primor ska (UP)

At the UP 14 study programmes have 44 SR oriented courses. Most of them are
environmentally oriented (30), such as environmental monitoring, sustainable tourism,
ecology of the Mediterranean ecosystems, management of the protected areas, water
protection, etc. 14 of the courses are societal oriented, such as human resources in
tourism, management of human resources, psychological issues by human resources,
ethic and society of knowledge, etc.

4)  University of Nova Gorica (NG)

% http://wsptwp.eu/n/warszawa/dla_kandydatow/spolecznie odpowiedzialny biznes
% http://www.bsdesign.nazwa.pl/Binsztok/index.php?id=7

z http://studia.biz.pl/137/collegium-civitas-w-warszawie/zarzadzanie-innowacjami/10610/
%8 http://www.owsiiz.home.pl/index.php5?page=97
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3 study programmes are o  ffering SR oriented courses: Environmental Sciences,
Economical Engineering, and Viniculture. Within these 3 programmes, 27 courses are
offered. 21 of them are environmentally oriented, such as environmental engineering,
environmental impacts, environmenta | chemistry, waste management, etc. 4 are more
societal oriented: society and environment, health ecology, management of human
resources and quality management. 2 of them are more economy oriented:
environmental management and economy of the environment.

SPAIN

Currently Spanish Universities (both private and public ones) have no any specific degree

of Corporate Responsibility. According to a report elaborated by the Spanish Ministry of

Empl oyment and | Amappgroaehttd tbenstatd of CSR in education in Spain
2010 &, there are just five universities (two public and three private) that have
introduced a compulsory subject of corporate responsibility in their curriculum. Other

concepts such as sustainability have also been included in different courses, mandatory
courses and other areas that are confined within the broad spectrum that includes
corporate responsibility, such as ethics, the environment and the treatment of equality

and diversity. Degrees that include CSR topics are mainly Business Administration,
Human Resources and Social Work.

Masters and Business Schools

The specific postgraduate courses in corporate responsibility have proliferated in recent

years due to an increase of the demand and due to the rigidity of the university system
that makes it difficult to meet this demand. However, the CSR impact remains limited in

the case of other nonspecific masters, especially in MBA and financial graduates.

CSR non specific masters that include contents related to CSR (%)

m Business in society

M Ethics
CSR

m Others
m Business Social Responsibility

1 Social Responsibility
Corporate Government

Sustainable development

Corporate citizenship
u Corporate Responsibilty

Sustainability

Accord ing to the previous report, 17 Spanish universities or business schools have
established specific graduates on corporate responsiob

% Una aproximacion al estado de la RSE en la ensefianza en Espafia. Ministerio de Trabajo e Inmigracion, Club de
Excelencia en Sostenibilidad, 2010.
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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! Centre \ Master/Course/Degree Training form ﬂ
National University of Distant I . . . .
Sostenibilidad y Responsabilidad Social Corporativa Official Master
Education (UNED) y P P
Administracion integrada de empresas: responsabilidad social
University of Vigo ) . g . P P Official master
corporativa, calidad y medio
. . . - - . . Distance Official master
University of Castellon, Jaume | Master en Sostenibilidad y Responsabilidad Social Corporativa (1 yean)
. . . | Edicién del Curso de Experto en Direccién, Organizaciéon y RSE Course
University of Castilla La Mancha . . .
para pymes y entidades de economia social (180 hs)
Sistemas Integrados de Gestion de la Calidad, Medio Ambiente,
University of La Rioja Responsabilidad Social Corporativa y Prevencién de Riesgos Online Master
Laborales
University of Alcala de Henares Responsabilidad Social Empresarial (Part Time) Master
. . Master en Responsabilidad Social Corporativa. Contabilidad y
University of Bar celona o . Master
Auditoria Social
. . . . . . s . - Master
Technical University of ~ Valencia University Specialist on Corporate Social Responsibility (580 hs)
. . I N Online Master (9
ESERP Business School Corporate Social Responsibility in Organizations months) (
European School of Management Master en Gestién Sostenible: Medioambiente, Master (distance)
and Business (EUDE) Responsabilidad Social Corporativa y Agenda 21 (1.340hs)
European School of Management Corporate Social Responsibility and Communication Process in the .
. : Online Course (225 hs)
and Business (EUDE) Enterprise
Industrial Organization School International Master in Sustainable Development and Corporate .
o International Master
(EOI) Responsibility
Industrial  Organization School .
(EOI) g MBA Corporate Responsibility Course
Industrial Organization School Master Executive en Desarrollo Sostenible y Responsabilidad . .
- Online Master Executive
(EOI) Corporativa

2.1.2. VET institutions

The analysis of CSR offered by VET institutions is quite different depending on the
analyzed European Countr ies.

In East European countries like Bulgaria and Lithuani a the offer is quite limited ; in fact,
CSR is not offered on the level of vocational schools in Poland .

However, in countries like Slovenia, Austria or Spain, the available offer is much wider.

AUSTRIA

Quality Austria

Quality Austria®® of fer s a training series ACorporate Soc
Sustainability Management o and additionally three s
specific seminaries) and a refreshing seminar.

C Training Series ACorpor at e SSuosctiaailn aRoeislpiotnys i Mainlai gteymeannt

% http://www.qualityaustria.com
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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http://www.unir.net/master-sistemas-integrados-gestion-calidad-medio-ambiente.aspx
http://www.unir.net/master-sistemas-integrados-gestion-calidad-medio-ambiente.aspx
http://www.tumaster.com/Master-en-Responsabilidad-Social-Empresarial-RSE-mmasinfo15838.htm
http://www.il3.ub.edu/es/master/master-responsabilidad-social-corporativa-contabilidad-auditoria-social.html_1843741735.html
http://www.il3.ub.edu/es/master/master-responsabilidad-social-corporativa-contabilidad-auditoria-social.html_1843741735.html
http://www.emagister.com/especialista-universitario-responsabilidad-social-corporativa-cursos-2465918.htm
http://www.emagister.com/master-responsabilidad-social-corporativa-organizaciones-cursos-2586376.htm
http://www.eude.es/cursos-masters/masters-online-distancia/master-en-gestion-sostenible-medioambiente-responsabilidad-social-corporativa-y-agenda-21/
http://www.eude.es/cursos-masters/masters-online-distancia/master-en-gestion-sostenible-medioambiente-responsabilidad-social-corporativa-y-agenda-21/
http://www.emagister.com/experto-responsabilidad-social-corporativa-procesos-comunicacion-empresa-cursos-2719015.htm
http://www.emagister.com/experto-responsabilidad-social-corporativa-procesos-comunicacion-empresa-cursos-2719015.htm
http://www.eoi.es/portal/guest/inicio
http://www.eoi.es/portal/guest/inicio
http://www.emagister.com/mba-responsabilidad-corporativa-cursos-2561623.htm
http://www.eoi.es/portal/guest/inicio
http://www.eoi.es/portal/guest/inicio
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The structure of the training series looks as follows:

Certificate CSR &
Sustainability

CRSP Manager/Assessor
optionally: EOQ Certificate

Project
thesis

Corporate Social Responsibility and Sustainability Management Part 1 and 2

The duration of the training is 3 days (Part 1) and 2 days (Part 2), whereby the
participant has to do a project thesis between the two parts

Basics of CSR and Sustainability

Tripple -Bottom -Line

Generation of a sustainability report

Integration into existing management systems

Standards and codes

Measurability of CSR systems

Project thesis: after finishing part 1, this thesis includes relevant parts of a sustainability
report and is requirement for part 2 and the exam

Contents

v v D Dy > D

Quiality, environmental and safety managers

Food safety managers

CSR officers, CSR coordinators

Authors of sustainability repo rts

Employees, teams who are responsible for sustainability related activities

Target group
and admission
criteria

2 > >

CRSP i Exam CSR and Sustainability Manager/Assessor
The contents of the exam are related to the contents of the trainings part 1 and part 2.

The exam requires the trainings and the project thesis and includes a written and a
verbal part where the thesis is presented by the participant.

Certification
After passing the exam the certificate ACSR and Sust:

upon request the EOR €adtiSuUistai@abCBity Managero. Pa
not have a Quality Austria training for Quality, Environmental or Safety Manager are

certified as ACSR and Sustainability Assessoro. The
after that a refreshing semin ar and a proof of implementing a sustainability report and/or
CSR projects has to be done for a re - certification.

C Seminar -FiCSR plying CSR practical and sustainablebd

The seminar deals with the basics of CSR.

A Definition of CSR and Sustainabi lity
Contents A Tripple -Bottom -Line

A standards and codes

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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Pestl analysis

Integration of CSR into existing structures

Main features of sustainability reports

Communicating sustainability

Target Managing directors, assistant managers, SCM coordinators,
group quality/environmental/safety managers, PR managers and other interested in CSR

v > > > D

C Semi nar -FiCSRSustainable Products and Servicesbo

This seminar presents social and ecological mega trends and shows existing innovations
in different industries. The competencies are completed with sustainability assessments
of products and services, Ecodesign and strategic integration of these issues.

Sources of ideas for sustainable products and services (SPS)
Market analysis: target groups for SPS

Ecological and social ration of products/services

Ecodesign

Strategic monitoring of SPS

Managing directors

Quality/environmental managers

Product manager/developer

CSR manager, CSR assessors, CSR coordinators

Marketing officers

Contents

Target group

2 v D D D D

C Se mi n ar 80@0S-ASocial Accountability T Contents and Certification CSR  -S A 0

SA 8000 is a comprehensive international standard for the independent auditing and
certifying of these requirements.

SA 8000 i Origin and development
Contents of SA 8000

Explanation of specifications

Integrating SA 8000 into existing management systems
Auditing and certification of SA 8000
Networking

CSR officers

Quality managers

Human resource managers

Purchasers and supply chain managers
Other interested in  sustainability

Contents

Target group

Iy Dy D D D D D D

C Refreshing S e mi in KefreshinR Gof Rorporate Social Responsibility and
Sustainability Managers and Assessorsao

The focus of this seminar is on the exchange of information and experiences between

CSR Managers and other interested CSR professional s, themed Afrom p
professional so. Admi ssion criteria for this training
Assessor or concrete experiences in applying CSR.

Contents A Actual CSR relevant issues

510543-LLP-1-2010-1-SI-LEONARDO-LMP
20/133



e

=
Az Education t
-—v/ e

Education and Culture DG Training Education, Audiovisual & Culture
Executive Agency

Lifelong Learning Programme

1ISO 26000

Integration of CSR  into existent management systems
CSR Managers, CSR Assessors

CSR Consultants, CSR Officers

Experts in the field of CSR

Target group

2 > > D

Plenum Akademie

Plenum is a consulting and research company with an academy 31 where three trainings
are offered in cooperation with respACT. The contents are based on a holistic approach of
sustainability and CSR.

C Integrated CSR management

A Modul e 1 fileading c 0o mp Businesss ethigsa linpkerbentation of
sustainability and CSR, sustainability tools, development of organisational values and
culture
A Module 2 Al nvolving h u Reessonnelapolidy basedc dan estistainability,
knowing internal social work, developing methods and projects for personnel
_development, global Human rights
A Module 3 fdDevel oping s us:tSastamable preduci developmant and n s 0
innovation management, increasing resource efficiency for products and processes,
_sustainable lifestyles as a field for innovation, from product to systems innovation
A Modul e 4 fiDevel oping communi cati on: Stakeldoldern ¢
management, CSR from civil societyods viewpoint
networking in the field of CSR and sustainability
A Modul e 5 mSem tpiumgr DesignsobCSR projects and sustainable products and
services; presentation of individual projects and certification; networking with alumnis
A Persons, that have influence on the strategic management or are responsible for
organisational, human resource or product development, knowledge management or
investor relations. Through its holistic conceptualisation the training is adapted to
executives and employees from SMEs.

Contents

Target group

C Pioneers of Change

This one -year training attends participants in developing their own project or
organisation with seminars, support days and coaching. The aim is to implement
initiatives in ecological and social fields, like local agenda projects, organic agriculture or
cultural campaigns, etc.

A Module #AMy vision Staus quo bfehe wasld and @lentifying causes of
problems, reflecting ethics and idea of man, positive trends and sustainable
alternatives, social entrepreneurship, living visions, appreciating communication

Modul e ACreative p r @iesering art ecomngumicating projects, target
setting, project planning, generating sustainable innovations

A Modul e AfBusiness pl an, f i nameaming thea owh prbjects,d r a
developing a business model, developing aspects of financing and fundraising, reflecting
the global finance system
S A Module APublic rel at iResigingcormbratmidentiyedevelaping public
_relations and marketing, reflecting media power, applying new media
A Modul e NEffectii weet :i @aomonication and conflict culture, non -violent
_ communication, coaching/moderation/teambuilding
A Modul e fARefl ective and:Liédaance ngmieraplaiion, ereating oeey
A Modul e fNet wo rokpse r art dLivingsAit of Hosting and generating networks,
_identifying open source possibilities, individual contents
A Modul e fAConcl usi olndividualgontergsst ar t o
Target group A Persons, who want to implement a project or build up an organisation in ecological and

1 http://www.plenum.at
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social fields.

C Sustainable Leadership

Modul e 1 Aleading in t i Sustsinaldefleademstsptardimanadgemdnti t y o
Module 2 fAConsistent t @uktdinablegcomemonitatiom @ndi attegtive
negotiation

Modul e 3 fAleading wi t h:ldadetshipeandstakeholdeo matdgeent t y o
Modul e 4 fAMoving t heTeamodevelapmenbagdeholistiesynergies

Modul e 5 fADepartur e Bteda ngew eagleesdo of the whol e
Persons who want to lead an organisation, initiative or groups forward -looking and
holistic

Persons in executive positions

Potential managers

Persons who want to expand their leadership competences regarding sustainability

Sustainability and CSR officers who want to improve their leadership skills

Students of all fields and Sustainable  -Entrepreneurs and - Intrapreneurs

>

Contents

I >

Target group

T > > >

Incite
Incite ¥ offers one training in collaboration with the Austrian Federal Economic Chamber

and respACT, that aimed at responsibility in industry and economy. Contents are actual

document s, l'i ke ISO 26000, ¥Norm 2502:20009, respACT
Verantwor t ung: ein Leitbild fg¢r zukunftsfahiges Wirtsct
materials on CSR) and results from ongoing standardisation activities and international

trends.

Module A : Ethics, values, CSR, sustainability and professionalism in consulting; basics of
a CSR consulting process according to ONORM S 2502:2009
Module B : Basics of process design based on CSR of the second generation, according

Contents to actual standardi sation document s; central
_ managemen t systemo
Module C : Sustainability reporting i basics, key figures (according to GRI) for SMEs,

structure, design
Consulting experts and responsible persons for CSR from industry, economy,

Target grou ) . . . L
getgroup consultancy that want to implement CSR in their profe ssional activities.

TOV Sid Osterreich

TUV Siid Osterreich  ** offers three trainings with different levels of intensity in the field of
CSR.

C CSR 1 i Corporate Social Responsibility iA inice to havedo or more?

This one -day training offers a rapid introduction into the issue and gives a compact
overview of CSR.

Definitions and basics of CSR and sustainability

Terms, methods and tools of CSR management

ISO 26000 and ONORM S2502 and their practical implementation
Stakeholder relations and communication

Managing directors

Entrepreneurs

Contents

Target group

> v > D D

%2 http://  www.incite.at/ausbildung/de/lehrgaenge/lehrgang -csr
* http:/ituev  -sued.at/akademie
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Management boards
Executives

CSR officers

CSR coordinators
PR managers
Consultants

P

C CSR 2 i Corporate Social Responsibility i Steps for implementing CSR T Walk the talk

This 2 -days seminar for the middle management gives an overview of the CSR concept,
the responsibility of organisations, challenges and a comparison of standards.

A Definitions and basics of CSR and sustainability
A Terms, methods and tools of CSR management
A 1SO 26000 and ONORM S2502 and their practical implementation
A stakeholder relations and communication
Contents A csr concepts, defining objectives, mission statements and organisational visions
A Triple bottom line approach
A Basics for implementing and launching CSR projects
A Planning and evaluating CSR measures
A Financial aspects, problems and solutions in CSR projects in theory and p
A Managing directors
A Entrepreneurs
A Management boards
Target group A Executi\{es
A CSR officers
A CSR coordinators
A PR managers
A Consultants
C CSR5 i Corporate Social Responsibility T Projects

The 5-days training is targeted to project managers. After introductions and basics,
analyses of examples, planning and evaluation of CSR measures, the own CSR project
will be developed.

Defin itions and basics of CSR and sustainability

Terms, methods and tools of CSR management

CSR concepts, defining objectives, mission statements and organisational visions

Triple bottom line approach

Investment and CSR, Planning and evaluating CSR measures

Financial aspects, problems and solutions in CSR projects in theory and practice

Project plans, organisation and controlling in CSR projects

Pestl analysis and project start in CSR projects (problems matrix, stakeholder map,
etc.)

Implementation of CSR projects

Contents

Iy Dy > D D

Managing directors
Entrepreneurs
Management boards
Executives

CSR officers

CSR coordinators
PR managers
Consultants

Target group

2 v D D D D D D
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ARGE Bildungsmanagement

Diploma course Sustainability & Innovation

This diploma course Susta IN®* connects Sustainable Development and innovation. The
aim is to procure key competences for the design of sustainable innovation processes.
Participants will be able to implement Sustainable Development, CSR and innovation
processes in companies and organisations.

Training Sustainability & Innovation (3 semestres/ 20 ECTS) , fi (
manager 0

A Basics on Sustainability and innovation
A Theory of Sustainable Development
Alnnovation t heory and fAinnovation storieso
A Basics on systemic thinking and acting
A Design of social processes
A Project management: methods and tools
A Design for Sustainability
A sustainable Consumption and Production
Contents A Change management, assessment and monitoring systems
A sustainable innovations in public management
A Implementation of strategies , visions and future scenarios
A Business plan, programmes and sponsorships
A Sustainability marketing
Upgrade Master programme (1 semestre/ 20 ECTS), A MBA (Pr
A Proseminar -slc ifieSotciifoi ¢ met hods o
A Proseminar 2 fAScientigkilsc technics/ Writi ng
A Master programme Part 1: ASubject identificati
A Master programme Part 2: fAGraduand group, wor k
A Master thesis and master exam
A Executives from companies, NGOs and administra tions
A Future executive managers
A Internalfexternal consultants
Target group A Project leaders
in the fields of marketing, strategy development and strategic market research, product
and life cycle management, network and cluster management, R&D, programme
management, public management
BULGARIA

The National Agency for Vocational Education and Training (NAVET) has licensed 800 VET
centres and has developed approximately 100 state vocational education standards.

There is no standard developed for an occupation related to human resources
management, business ethics, environmental management or sustainable development
and respectively no VET centre provides training in corporate social responsibility
whatsoever.

It is difficult to identify a VET centre which provides training including subject related to
corporate social responsibility because NAVET lists on its web -site only the title of the
occupations for which the respective training centre is licensed but not the training

% http://iwww.bildungsmanagement.at/index_sustainability.shtml
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programmes. This was explained with the reluctance of the very training centres to
publicise the training programmes.

DENMARK

Several large and small Danish consultancies are working within the CSR field as a part

of their business range. S  ome have specialized in environmental, or occupational health
and safety aspects and some are focusing on workforce or global supply chain issues.
Most of them have broadened their services within CSR to comprise still more issues.
Moreover, smaller consul tancies have also been established focusing uniquely on global
CSR services.

Examples of such VET institutions are:

C Alectia: http://www.alectia.com/eng/competences

C COWI:
www.cowi.com/menu/service/WaterandEnvironment/Pages/waterandenvironment.
aspx.

C CSR Strategy: www.csr_-strateqy.dk

C Danish Standards:

www.ds.dk/en - GB/Services/Courses_and_conferences/Sider/default.aspx

FORCE Technology:

www.force.dk/en/Menu/Consultancy+and+Development/Environment/

NIRAS: http://www.niras.com/Business - Areas.aspx

Pricewaterhouse Coopers:  www.pwc.com/dk/da/sustainability/index.jhtml

Rambgll: www.ramboll.com/about  -us/corporate%20social%20responsibi lity

Viegand &Maagge www.vmas.dk/uk/about  -us

O

O O 00

LITHUANIA

Lithuanian colleges ( institutions of non  -university higher education) have less chance of
setting up CSR teaching disciplines than the universities since there is a lack of suitably

qualified college teachers working in this field. Current situation shows that there are less

colleges which are oriented to disciplines of CSR than universities. However, those that
are oriented often review CSR more widely and pay more attention to it not only in

business management (e.g. a separate study module of fiCorporate  Social
Responsibility 0), but also in industrial production (e.g. a di scipline under a study module
of fiFurniture Design ) study areas.

Together with the partners from Central Europe's universities, community of colleges are
often involved in international projects with SMEs in CSR related areas. Here students
learn how t o develop strategies of corporate social responsibility.

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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POL AND
CSR is not offered on the level of vocational schools in Poland
SLOVENIA
We have reviewed all the currently existing VET programmes in Slovenia. Within the 17
programmes we have found 63 SR courses. 47 were environmentally oriented, such as
Ecology, environmental protection, sustainable development including selected biology
to pics, forest ecology, waste management, air protection, wastewater treatment, etc. 15
of the courses were societal oriented, such as health protection, physical activity and
nutrition, safety at work, law issues and ethic regarding the environment, social
environment, healthy life, emotional intelligence and personal development, stress
management, etc. Only 1 economically oriented course has been found: quality and
reliability of processes.
SPAIN
As for Vocational Education and Training institutions, different courses on CSR are
available as well. However, just a few of them are courses focused specifically on small
and medium enterprises.
I Centre Master/Course Training form ll
) . . I N Mater Online
Efiaula Open Business  School Social Responsibility on Organizations
(9months)
) . . L N Master Online
Efiaula Open Business School Social Responsibility on Organizations and Human Resources (9months)
. . Social and Environmental Responsibility for the Promotion and Online Course
Efiaula Open Business School : ;
Advancement of Social Economy Companies (100 hs)
i . L Distance Course
Grupo IMF Formacion Corporate Social Responsibility ' .
(80hs)
eCatedra Corporate Social Responsibility Expert Distance Course
(80hs)
; Master on Sustainable Development: Renewable Energies, Agenda 21 Dista nce Master
eCatedra ; .
and Corporate Social Responsibility (800hs)
” . . - Distance Course
Clay Formacion Internacional Corporate Social Responsibility Expert (150hs)

Clay Formacion Internacional

Expert on Corporate Social Responsibility and Communication Process

in the Enterprise

Distance Course (225
hs)

I Centre Master/C ourse Training form II
” . Professional Master on _Sustainable Management: Environment, Distance Master (830
Clay Formacion Internacional - o
Corporate Social Responsibility and Agenda 21 hs)
Cenproex SL Expert on Corporate Social Responsibility Course
. i . . . Online Course
Acedis Formacion Expert on Corporate and Business Social Responsibility (120hs)

Bureau Veritas Formacién

Social Responsibility Management, according to SGE 21 Standard

Online Course (60hs)

Grupo MBC

Corporate Social Responsibility Expert

Distance Course (150
hs)
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http://www.emagister.com/responsabilidad-social-organizaciones-cursos-2754029.htm
http://www.emagister.com/responsabilidad-social-organizaciones-rrhh-cursos-2754021.htm
http://www.emagister.com/responsabilidad-social-ambiental-para-fomento-progreso-empresas-economia-social-cursos-2753975.htm
http://www.emagister.com/responsabilidad-social-ambiental-para-fomento-progreso-empresas-economia-social-cursos-2753975.htm
http://www.emagister.com/responsabilidad-social-corporativa-cursos-2685213.htm
http://www.emagister.com/tecnico-responsabilidad-social-corporativa-cursos-2718526.htm
http://www.emagister.com/master-desarrollo-sostenible-energias-renovables-agenda-21-responsabilidad-social-corporativa-cursos-2719069.htm
http://www.emagister.com/master-desarrollo-sostenible-energias-renovables-agenda-21-responsabilidad-social-corporativa-cursos-2719069.htm
http://www.emagister.com/tecnico-responsabilidad-social-corporativa-cursos-1515301.htm
http://www.emagister.com/experto-responsabilidad-social-corporativa-procesos-comunicacion-empresa-cursos-1515307.htm
http://www.emagister.com/experto-responsabilidad-social-corporativa-procesos-comunicacion-empresa-cursos-1515307.htm
http://www.emagister.com/master-profesional-gestion-sostenible-medio-ambiente-responsabilidad-social-corporativa-agenda-21-cursos-2578723.htm
http://www.emagister.com/master-profesional-gestion-sostenible-medio-ambiente-responsabilidad-social-corporativa-agenda-21-cursos-2578723.htm
http://www.emagister.com/tecnico-responsabilidad-social-corporativa-cursos-2626115.htm
http://www.emagister.com/tecnico-responsabilidad-social-corporativa-empresarial-cursos-2669742.htm
http://www.emagister.com/gestion-responsabilidad-social-segun-norma-sge-21-cursos-2638146.htm
http://www.emagister.com/tecnico-responsabilidad-social-coorporativa-cursos-2572750.htm
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Expert on Corporate Social Responsibility and Procedures for Business Distance Course

Grupo MBC .
P Communication (250hs)

Grupo MBC Sustainable Development: Renewable Energy, Agenda 21 and Distance Master
P Corporate Social Responsibility (1 .340hs)

Food & Beverage Training

Corporate Social Responsibility Online Course (16hs)

Master in Prevention, Quality, Environment and Corporate Social Online Master

Intergrupo L
grup Responsibility (630 hs)
Instituto de investi aciones L . o Distance Course
L. 9 Specialized course on Corporate Social Responsibility
Ecoldgicas (110hs)
Instituto Europeo de Estudios . . . Distance Course
. P Superior Expert on Corporate Social Responsibility
Empresariales (300hs)
. L . . . Distance Course
Euroinnova Formacion Superior Expert on Corporate Social Responsibility (300hs)
. . o Online Course
Geodem Business Corporate social Responsibility
(100hs)
Master on Integrated Quality, Environment and Corporate Social Online Master (500
Intergrupo o
Responsibility hs)
. . Course o f Corporate Soci al Re s p ons i| Distance Course
Mundifor Centros de Formacién
Management (80hs)

ESODE

CSR. Corporate Social Responsibility Course (30 hs)

lem Business School

Sustainable Development and Corporate Social Responsibility Master (400 hs)

Global Estrategias

How to Implement, Manage and Communicate Corporate Social
Responsibility Actions in the Entreprise

Course (7 hs)

Servicios Normativos Centro de
Forma cién

Corporate Social Responsibility i SA 8000 Online Course (30 hs)

Grupo Ascant de Formacion

Expert on Corporate Social Responsibility and Communication

Processes in the Enterprise

Distance Master (225
hs)

SGS Tecnos

Corporate Responsibility Course (40 hs)

2.1.3. Other Institutions

Di fferent kinds of institutions have
way, as for other institutions that offer training on CSR, we find the following

NGOs

Consulting companies

Private business vocational trainers

Quality and certification institutions

Chambers of commerce

RSE institutions

Others agents and projects: Catholi ¢ Social academy
Management Center (EMC) in Bulgaria,
in Poland...

O O 00000

been i

in Austria,
Business Responsibility Forum

dentii
ones:

European
Conference
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http://www.emagister.com/experto-responsabilidad-social-corporativa-procedimientos-comunicacion-empresa-cursos-2574781.htm
http://www.emagister.com/experto-responsabilidad-social-corporativa-procedimientos-comunicacion-empresa-cursos-2574781.htm
http://www.emagister.com/master-desarrollo-sostenible-energia-renovables-agenda-21-responsabilidad-social-corporativa-cursos-2673814.htm
http://www.emagister.com/master-desarrollo-sostenible-energia-renovables-agenda-21-responsabilidad-social-corporativa-cursos-2673814.htm
http://www.emagister.com/responsabilidad-social-empresaria-cursos-2756973.htm
http://www.emagister.com/master-prevencion-calidad-medioambiente-responsabilidad-social-corporativa-cursos-2691010.htm
http://www.emagister.com/master-prevencion-calidad-medioambiente-responsabilidad-social-corporativa-cursos-2691010.htm
http://www.emagister.com/curso-especializacion-responsabilidad-social-corporativa-cursos-2754181.htm
http://www.emagister.com/tecnico-superior-responsabilidad-social-corporativa-cursos-2577549.htm
http://www.emagister.com/tecnico-superior-responsabilidad-social-corporativa-cursos-2509636.htm
http://www.emagister.com/responsabilidad-social-corporativa-ambito-empresarial-cursos-2637333.htm
http://www.emagister.com/master-sistemas-integrados-calidad-medioambiente-responsabilidad-social-corporativa-cursos-2691012.htm
http://www.emagister.com/master-sistemas-integrados-calidad-medioambiente-responsabilidad-social-corporativa-cursos-2691012.htm
http://www.emagister.com/curso-responsabilidad-social-empresa-gestion-pymes-cursos-2728357.htm
http://www.emagister.com/curso-responsabilidad-social-empresa-gestion-pymes-cursos-2728357.htm
http://www.emagister.com/rsc-responsabilidad-social-corporativa-cursos-2696661.htm
http://www.emagister.com/master-desarrollo-sostenible-responsabilidad-social-corporativa-cursos-2670913.htm
http://www.emagister.com/como-implantar-gestionar-comunicar-acciones-responsabilidad-social-corporativa-empresa-cursos-2645848.htm
http://www.emagister.com/como-implantar-gestionar-comunicar-acciones-responsabilidad-social-corporativa-empresa-cursos-2645848.htm
http://www.emagister.com/curso-resposabilidad-social-corporativa-sa-8000-cursos-2725462.htm
http://www.emagister.com/experto-responsablidiad-social-corporativa-procesos-comunicacion-empresa-cursos-2660169.htm
http://www.emagister.com/experto-responsablidiad-social-corporativa-procesos-comunicacion-empresa-cursos-2660169.htm
http://www.emagister.com/formacion-responsabilidad-corporativa-cursos-2671085.htm
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AUSTRIA

ksoe Katholische Sozialakademie Osterreichs

Training Social Responsibility

ksoe is the catholic social academy and offers a training that allows interested to develop
skills and competences to initiate and attend processes of social responsibility in the
professional, social and political environment. The training includes the implementation of

a concrete innovativ e project during the two -years -phase of the training. In every
training period the focus is on one specific European country, so that contents handle

with i.e. cooperations in the field of SR between organisations from Austria and the other
country. ¥

A Phase 1
Z Basic competences and basic knowledge: Introduction; cooperation and conflict
culture; social -ethical judgement; processes of interaction; criteria for social
responsibility
) Z Basic modules in the fields of economy, politics and civil society
A Phase 2
Con tents Z Development of future  -oriented projects: project management; networking )
lobbying 1 fundraising; law as an instrument; cooperation and conflict culture;
public relations
Z Action -learning groups: attendance, consulting and reflection of projects

A Phase 3
7 Project presentation and certification: participants are certified with the title
ifAcademic Soci al Responsibility Developero

Interested that initiate and implement social responsibility projects

A (future) Managers and leaders

A Project managers, Human resource developers
Target group A Members from economic, political, social and ecclesiastic organisations

A Trainers and teachers

A Consultants

A Students (theology, economy, politics, sociology)
BULGARIA
There are few NGOs and consulting companies which provide training in corporate social
responsibility or in some of its components. These trainings are mainly short -term 1 1-2
days maximum and are not made on permanent basis. They are either on demand by
certain client for a certain purpose (request by a stakeholder, occurring of a problem

which requests training, awareness raising among the staff, etc.). Below is given

programme for a training proposed by the European Management Center (EMC). This

programme might be considered more or less a typical examp le of a training on

corporate social responsibility.

Training programme of EMC:

1. Corporate social responsibility I basic aspects

2. iSustainable devel opmento concepts, Athe triple h

* http:/iwww.ksoe.at/pb/
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3. Short history of CSR

4. Definitions and CSR perception models

5. Social responsibility 7 consumption, management, investment

6. CSR standards 1 UN Global Compact, ISO 26 000, CSR Label

7. Steps to implement CSR I Human resources, occupational health and safety,
human and labour rights, environmental management, stak eholder analysis, drafting an
action plan

The most often quoted methods of training by the different organisation providing
training in CSR are lectures and presentations, discussions, role plays and case studies.

DENMARK

CSR Forum ** was established as a network in 2004 and became an association in 2009.
The Forum aims at strengthening professional development and interdisciplinary
understanding as well as qualifying the CSR debate in Denmark by being a common
forum for the individuals , networks and professional groups working professionally with
CSR. CSR Forum makes 2 -3 joint events a year, and, additionally, arranges ongoing
events in the various working groups with special focus on specific themes.

See more on:  http://www.csrforum.dk/uk -om -csr-forum

Moreover, Linkedin has a CSR Denmark Group with more than 370 members, and
another Linkedln group ACSR 2.00 focus on CSR and soc

LITHUANIA

With regard to the growing interest in social responsibility in companies, as well as

implementation of social and environmental responsibility standards, the number of firms

that train and issue certificates in Lithuania has increased substantially. Curre ntly, in
Lithuania there are such CSR training | eading compan
Groupd, JSC ABureau veritas LTA, JSC ADet Norske Ver
enterprise) ALST SERTA, JSC ATUV Uol ekt ers fheseJ SC AKv.
companies are engaged in SMEs and large enterprises consulting, training and

certification on workers' ethical, environmental and social responsibility issues. It is likely

that the growing demand for setting up the new standards in business man agement and
production practices will also influence the need of

% \www.csrforum.dk
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PO LAND

G Corporations offering CSR (including interactive online trainings) ex.:

A SNPolska - CSR-Spogeczna Odpowi edzialnoSi [Social Res|
i [T

Empower Group - Zar zNdzanie wiekiem w organizacij.i
Business Age] ;
A Fundacja Republika Kobiet - Manager spogecznej odpowi edzi al

[Women Republi ¢ Foundation - Manager of Social Business Responsibility] ;

A AkademiaWWW - SPOGECZONWP OWI EDZI ALNOSL Bl ZNESU- (CSR) ¢
pr.]WWW Academy - SOCIAL BUSINES RESPONSIBILITY] ;

A Polska Akademia Public Relations Sp.z 0.0. [Polish Academy Public Relations
Lltd] - Odpowi edzi al noSi i et yKampwmnibé z megpwigeeczne
Responsibility and Ethics in Business; Social Campaigns];

A JOTCONSULT, J ariro s BUDOWR PRZEWAGI KONKURENCYJINEJ W
OPARCI U @) WARTONGBRZNDZI A SKUTECZNEGO MENED¢#¢
[ JOTCONSULT, Jar -oGREATNG ROMPETETIVE ADVANTAGE ON THE
BASIS OF VALUES - EFFICIENT MANAGER'S TOOLS] ;

A eko-netpl -Jak zbudowal strategifn zr-wnowaUonego bizi
A CSV : Trainings & Coaching T Marketing in truism; CSR - SOCIAL
RESPONSIBILITY IN BUSINESS
C Forum Odpowiedzialnego Biznesu [Business Responsibility Forum] - the greatest
non - governmental organization in Poland, engaged in Business Social Respo nsibility
Concept.

C The organization stands for dialog and exchange of experience on responsible
business and balanced development between businesses, government bodies, non -
governmental organizations and academics.

Their span of activity includes:

A Respon sible business promotion (Responsible Business Forum Conference,

Good Practice Fair CSR, Portal  www.odpowiedzialnybiznes.p |, Newsletter Respo,
publi kacje o odpowiedzialnym biznesie, wsp-gprac
A Business support in implementation responsibility:
Z Partnership program - complex cooperation program including public

debate on responsibility in business; workshops, meetings, newsletter,
consulting and mutual project;
Z Talks on responsible business - a round of meetings on different aspects
of CSR.
A Cooperation with business for public case:
Z Liga Odpowiedzialnego Biznesu [Responsible Business League]
(educational program) I CSR supporters from around Poland including
student organizations engaged in promoting responsible business idea in
their local communities. The program creating new managers and
businessmen, social animators and leaders of change 37
A Analysis and development of responsible business in projects:
Z Odpowiedzialny biznes w Polsce ['Responsible Business in Poland'] report;
Z Surways - among others "Spogdeczna odpowiedzial noS
Wst Aipna analiza" [ " Soci al responsibility of

7 http://lob.org.pl/strona.php?kat=341
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http://szkolenia.nf.pl/Szkolenie/597229/csr-spoleczna-odpowiedzialnosc-biznesu-50/cele-odpowiedzialnosc-spoleczna-biznesu-planowanie-8000/
http://inst.nf.pl/
http://szkolenia.nf.pl/Szkolenie/604150/zarzadzanie-wiekiem-w-organizacji/dyskryminacja-emerytura-rozwoj-strategia-wiek-zespol/?typ=otwarte
http://szkolenia.nf.pl/Szkolenie/604150/zarzadzanie-wiekiem-w-organizacji/dyskryminacja-emerytura-rozwoj-strategia-wiek-zespol/?typ=otwarte
http://frk.nf.pl/
http://szkolenia.nf.pl/Szkolenie/604669/manager-spolecznej-odpowiedzialnosci-biznesu/csr-spoleczna-odpowiedzialnosc-biznesu-szkolenie-gdansk/?typ=otwarte
http://szkolenia.nf.pl/Szkolenie/604669/manager-spolecznej-odpowiedzialnosci-biznesu/csr-spoleczna-odpowiedzialnosc-biznesu-szkolenie-gdansk/?typ=otwarte
http://akademiaw12.nf.pl/
http://szkolenia.nf.pl/Szkolenie/609317/spoleczna-odpowiedzialnosc-biznesu-csr-csr-a-e-pr/?typ=otwarte
http://szkolenia.nf.pl/Szkolenie/609317/spoleczna-odpowiedzialnosc-biznesu-csr-csr-a-e-pr/?typ=otwarte
http://papr.nf.pl/
http://papr.nf.pl/
http://szkolenia.nf.pl/Szkolenie/567824/odpowiedzialnosc-i-etyka-w-biznesie/csr-etyka-biznesu-odpowiedzialny-biznes/
http://jot.nf.pl/
http://szkolenia.nf.pl/Szkolenie/595831/budowa-przewagi-konkurencyjnej-w-oparciu-o-wartosci-narzedzia-skutecznego-menedzera/csr-efektywnosc-motywowanie-odpowiedzialnosc-przywodztwo-wartosci/?typ=zamkniete
http://szkolenia.nf.pl/Szkolenie/595831/budowa-przewagi-konkurencyjnej-w-oparciu-o-wartosci-narzedzia-skutecznego-menedzera/csr-efektywnosc-motywowanie-odpowiedzialnosc-przywodztwo-wartosci/?typ=zamkniete
http://szkolenia.nf.pl/Szkolenie/595831/budowa-przewagi-konkurencyjnej-w-oparciu-o-wartosci-narzedzia-skutecznego-menedzera/csr-efektywnosc-motywowanie-odpowiedzialnosc-przywodztwo-wartosci/?typ=zamkniete
http://szkolenia.nf.pl/Szkolenie/595831/budowa-przewagi-konkurencyjnej-w-oparciu-o-wartosci-narzedzia-skutecznego-menedzera/csr-efektywnosc-motywowanie-odpowiedzialnosc-przywodztwo-wartosci/?typ=zamkniete
http://eko-netpl.nf.pl/
http://szkolenia.nf.pl/Szkolenie/596882/jak-zbudowac-strategie-zrownowazonego-biznesu/?typ=elearning
http://csc1.nf.pl/
http://szkolenia.nf.pl/Szkolenie/598018/csr-spoleczna-odpowiedzialnosc-w-biznesie/?typ=zamkniete
http://szkolenia.nf.pl/Szkolenie/598018/csr-spoleczna-odpowiedzialnosc-w-biznesie/?typ=zamkniete
http://www.odpowiedzialnybiznes.pl/
http://lob.org.pl/strona.php?kat=341
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anal ysi s'] for EC and UNDP, Managers 500, "z
w Polsce" [Diversification management in Poland under international
CSR/Diversity project;

Z Publications - "15 pols ki ¢ h przykgdgad-w spogecznej odp

biznesu" ['15 Polish examples of business responsibility'];

C SIFE Poland will coordinate domestic editions of SIFE (Students In Free Enterprise
38

program)
SPAIN
The following other institutions can be identified in Spain:

I Quality/Certification Institutions ‘ Master/Course Training form
AEC i Spanish Association for Quality ~ * European Expert on Corporate Social Responsibility Distance Course (120 hs)

AENOR -  Spanish  Association  for . -
N I Expert on Social Responsibili Course (60hs
Standardization and Certification 40 a - v ( )

I Chambers of Commerce ‘ Master/Course Training form Il
Zaragoza Chamber of Commerce Free training on CSR for SMEs Advising, courses and seminars
Mallorca Chamber of Commerce Training on CSR for SMEs Seminars, coursesé
Several Chambers of Commerce have training courses and specific support on CSR for SMEs. The objective of the Spanish Chambesr
of Commerce on Corporate Social Responsibility (CSR) is to create mechanisms and resources to integrate social responsibility in the
model of business competitiveness, especially in small and medium -sized companies, helping to strengthen managemen t systems in
terms of trust, transparency and value creation for all stakeholders, improving the performance of companies in both economic , and
environmental and social areas, creating a distinctive identity and, through training (seminars ... ).

I RSE institutions / NGOs ‘ Master/Course Training form Il
Fundacién Entorno Rse+5. The Social Responsibility Focus on SMEs Online Course (60 hs)

CSR: Challenges and Opportunities .
R rvatory * nlin rse (125 h
CSR Observatory Contents: An are a focused on SMEs Online Course (125 hs)

2.2. Existing training materials on CSR in each country

The analysis of training materials on CSR shows how manuals and written guides are the

most common materials ; in the form of text documents in varying forms, like books or
booklets , along with presentations and slides . Case studies and practical examples seems

to be common as well.

In some cases, both distance and online methods are used. However, in some countries
no modern methods as e-learning or self-study or evaluation methods have been
identified

A more specific analysis has been carried out as for contents covered and targets groups
addressed by these training materials.

* http://sife.pl/
% Asociacién Espafiola para la Calidad: http://www.aec.es/web/guest/formacion/catalogo/listado/for0454/RS-GE-D454-

18102010-ED05621?qclid=CL7¢c3sGd_aYCFcse4QodkQ8rZg

“ Spanish Assaociation for Standardization and Certification:

http://www.aenor.es/aenor/actualidad/actualidad/noticias.asp?campo=9&codigo=18018&tipon=

1 CSR Observatory: http://www.observatoriorsc.org/images/stories/audio/Proyectos/Informacion_cursoRSC.pdf
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http://www.formapyme.com/noticias/23/11/2010/1754/Formacion-gratuita-para-las-pymes-de-Zaragoza-sobre-Responsabilidad-Social.html
http://www.cambramallorca.com/seccion/46/responsabilidad-social-corporativa
http://www.emagister.com/rse+5-enfoque-responsabilidad-social-pymes-cursos-2549066.htm
http://www.observatoriorsc.org/images/stories/audio/Proyectos/Informacion_cursoRSC.pdf
http://www.observatoriorsc.org/images/stories/audio/Proyectos/Programa_cursoRSC_general.pdf
http://sife.pl/
http://www.aec.es/web/guest/formacion/catalogo/listado/for0454/RS-GE-D454-18102010-ED05621?gclid=CL7c3sGd_aYCFcse4QodkQ8rZg
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http://www.aenor.es/aenor/actualidad/actualidad/noticias.asp?campo=9&codigo=18018&tipon
http://www.observatoriorsc.org/images/stories/audio/Proyectos/Informacion_cursoRSC.pdf
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2.2.1. Contains and covered areas

As for the contents of the training materials, some elements have been identified as
more usual, within the analyzed countries, mainly related to environmental, societal and
economical issues

C Market and business

¢C Community and social programs

G Environment and sustainable development

C Human resources
As well as this, o ther elements have been included, as for example: business ethics,
transparency and  governance, business  negotiations, moral  responsibility,
communication and knowledge management, ethical aspects of advertisement, cultural

identity or awareness raising.

Finally, no references to 1ISO 26000 have been identified into the analyzed training
materials (just in two cases in Austrian analysis).

AUSTRIA

There exist several training materials on CSR in Austria, whereby most of them have a

special emphasis on SMEs. The most relevant ones in this context and described in the

following, were developed in national and EU -funded projects as well as initiated an d
provided by respACT, the Austrian Federal Economic Chamber, the Austrian Standards

Institute and NeSoVe.

Corporate Social Responsibility Training Handbook

The objective of this training handbook “2 'is to support the organisation and development
of CSR trainings. It was developed by FO.FO.s in the framework of the Leonardo da Vinci
project fi C B RPrdnbtieg social responsibility in small and medium size
enterpriseso.

The handbook is organised in different parts:
A fiGenecanditions of a trainingd gives an overvi
structure they are following (description of target groups, trainers profile, objective,
specific goals, theory/learning contents, structure of the module, methods and training
Contents and activities, didactic resources/materials, time schedule)
covered areas A Description of training modules handles the different modules
g CSR Basics/introduction
z Business ethics
Z Work place
Z Environment

42 CSR Trainingshandbuch (2007), p. 5ff
4 http /ww.fofos.at
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A Supporting training acti wittuide se S™E xaenrdc ifisEe shd ,c afi (

A The handbook also includes a feedback questionnaire for the training evaluation, a

guideline for company visits, national state -of-the -art reports, and a comprehensive

glossary
The CSR Training Handbook  refers to trainers and VET institutions, who are planning and

Target group implementing CSR trainings for SMEs, executives from public and non - profit organisations,

consultants, VET -experts and students.

CSR Guidelines of the Austrian Standards Institute

German t i t 1 e: ADer ©°sterreichische CSR Leitfadeni
The Austrian CSR Guidelines were developed in 2004 from the working group AK 1112
ACorporate Soci al Responsibilityn of the Austri
translated in five languages and were d eveloped according to the Green Paper of the
European Commission. They took strong impacts on other comparable activities and the
ISO 26000 process. **
The guidelines present principles, systems and tools and offers guidance and
recommendations for its users. The primary benefits for companies are
Athe i mpl ement ati on of the concept fASustainabl
activities;
A the integration and further development of social obligations for employees and the
local community and the environment systematically into the management
Athe protection and devel opment of the organi sc¢
A the minimisation of risks
A a protection of the economic viability of the company
The model for a management system for CSR helps companies to illustrate to its
stakeholders
A self commi t ment , approved by the corporate p
commitment also includes regulatory appointments.
A that the focus is on avoidance of failures rather than on removal.
Contents and The first ¢ hapter of the guidelines defines economic, social and environmental
covered areas requirements. These include recommendations for social minimum requirements and also
for the voluntary commitment.
A next chapter deals with the organisation of systems based on a model f or CSR that in

turn is based on the model for continuous improvement. To secure the success of such a

management system, thereds a-cenpninentaflthe manggententon t |

board.

Furthermore, the guidelines give concrete instructions and prac tical help for a starting

analysis, internal and external communication, corporate policy, planning (operative target

setting, programmes for targets achievement), implementation (resources, organisational

structure and responsibilities, competencies, trai ning and awareness, documentation),

control (monitoring and measuring, assessment, failures, corrections, preventive measures,

documentation, audits).

The process concludes with a management assessment and instructions for a continuous

improvement.

Thepart fASustainability Reportso describes i

steps.

The last chapter of the guidelines include a glossary with important terms concerning CSR.

This guidelines refer to enterprises from all branches and sizes, and besides that also other
Target group organisations 1 like associations, public institutions, municipalities, project organisations

should be encouraged to apply the guidelines correspondingly.

Handbook of Procedures: A Sustainability Report in 7 Steps

4 Koppl, Neureiter (2004), p. 325

n an (

510543-LLP-1-2010-1-SI-LEONARDO-LMP

34/133

an

St



i Trainin
Education and Culture DG 8

Lifelong Learning Programme

ucation i-
2z, Educat I: .:A

Education, Audiovisual & Culture
Executive Agency

German title:-HaAMdbboHdenln 7 Schritten zum Nachhaltigk

Editor of this handbook * i s amongst others the Austrian AMinist
Forestry, Environment and Wat er Management 0. The o}
handbook is to support the development of a Sustainability report. Therefore, it shows a
way how to describeanor gani sati ondés performance and activities
Sustainable Development.

The handbook includes a collection of methods, whereby tools applicable for SMEs or large

companies, beginners or advanced are marked. The p rocedures/methods within this

handbook have a consistent structure:

A Result: shows the achievements with a method

A Resources: describes time expenditures, which persons should be included and with

equipment is necessary

A Description: gives background information for the method and describes the activity

A Working Sheets: allow a application of the method
Contents and The 7 steps to develop a Sustainability Report
covered areas chapters:

A st ep 1 fAClarification of framework conditionsc¢

A Step2 il denti fy issues and stakehol derso

A st ep 3 fAObjectives for the company and the rej

A st ep 4 fACollecting data and informati ono

A Step 5 AWriting the reporto

A Step 6 fADesign of the reporto

A st ep 7 ADisseminating the reporto

A Organisations who want to develop a Sustainability report.
Target group A Persons that are responsible for risk, quality and environmental management

A Organisations who want to engage in sustainable development
CSR Guidebook: A CSR Strategy in 7 Steps
Germantitte: A CSRatgeber: I n 7 Schritten zu einer CSR Strat

The objective of the guidebook 4 edited by respACT, is to give encouragement and

advise about a profitable implementation of CSR to companies. Additionally a test for

self -assessment and lists with indicators and measures were developed by respACT and
supported by the Ministry for Economy and the Austrian Federal Economic Chamber.
Guidebook and accompanying instruments are available for different sectors, whereby

the development was accomplished in ¢ ooperation with entrepreneurs from the different
industries. Currently the training materials are available for these industries:

Timber/Furniture/Building Components
Textiles/Clothing/Footwear
Paper/Printing/Bookbinder

Tourism Industry

Food and Drinks

Transportation and Shipping

Building Industry

Jewellery

Promotion and Market communication

O 00000000

% Resel et al. (2006), Methoden -Handbuch. In 7 Schritten zum Nachhaltigkeitsbericht, p.3
6 respACT, Editor, CSR -Ratgeber. In 7 Schritten zu einer CSR Strategie
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C Finishing (production and application)
C Toys and Sports equipment

The guidebook for the implementation of CSR in SMEs considers branch specific background
information that is relevant for CSR and at the same time points out recommendations for a
CSR strategy.

The 7 steps are as follows:

A Step 1 AApprai sal and Visiono
AStep 2 fiDocumentationo
Contents and AStep 3 AStakehol derso
covered areas A Step 4 ARiskso
AStep 5 fiMeasur eso
AStep 6 ACommunicating CSRO
AStep 7 AiLinking informationo
The self -assessment test analyses in a few minutes the individual understanding of a vision
for sustainable development and a sustainable management. The training material also
includes a |ist with indicators and measures, Ww
The guidebook is targeted to SMEs that handle with CSR for the first time and that want to
Target group understand the concept, but also companies that are active in some CSR activity fields and
want to develop an integrated concept wnsth the

Network Social Responsibility: CSR Criteria Catalogue NICK

German titl e: ANet zwer k SoziKalid eufdreanrktaw aarl tougn gN:1 CESiIR
This criteria catalogue *’ is based on the triple bottom line and evaluates companies
regarding the implementation of sustainability through a numerical value generated from

ca. 100 criteria. The objective is to provide an indicator for social responsibility.
Furthermore, this cata  logue was published with the aim to start discussions regarding the
implementation of social responsibility. NeSoVe also views these criteria as a basis for
future legal obligations.

Contents and The catalogue is based on the position paper of NeSoVe, GRI and criteria of Ethibel and
covered areas Clean Clothes.
Target group Companies and organisations, civil society, politics

CSR Guiding Vi si on for t he Austri an b u Resporsibles sector
Acti ono

German title:VédEafobWwgrmuing: ein Leitbild f¢gr zukunfts

iThe concept of Success with Responsibility support:
responsibility. It addresses all Austrian companies and offers to them a catalogue of

objectives for respon  sible business on the basis of five fields of action: leadership and

organi sation, market, employees® environment, communi

The concept is useful for a stepwise implementation of a CSR strategy, but also for the

systematic documentation of CSR engagements. The concept describes four concrete

application areas to every field of action, each with a short introduction and specific

objectives. Furthermore, the website http://www.respact.at/csrleitbild contains more than
100 practical tipps regarding the fields of action and the application areas.

On the basis of the following fields o f action, the companies learn step wise how to develop
and implement CSR activities.

Contents and
covered areas

47 http://www.netzwerksozialeverantwortung.at (02/2010)
8 respACT (2010), Erfolg mit Verantwortung, http://www.respact.at/csrleitbild
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Target group

A fiLeadership and organisationdo deals with orga
strategy, implementation and risk management; communication and transparency;
stakeh older relations

A fiMarketo includes products and services; inno\

A AEmpl oyeesod is about compensation and working
protection; human resource development and continuing education; diversity and
equality

A AEnvironmento concerns the protection and pr.
efficiency, energy efficiency and climate protection; mobility and transport

A AiCommunityod deals with the protection of tyh
combating poverty and development cooperation; continual social commitment;
dissemination of social responsibility

The CSR Guiding Vision supports companies to assume their social responsibility. It

addresses to all Austrian enterprises and provides them a catalogue of targets for

responsible business on the basis of five fields of action (leadership, market, employees,
environment, community).

CSR Handbook for Sole Proprietorships

Ger man

itl e: ACSHn-Resonenf-dtear figh menfi

This in Europe unique handbook was developed by respACT and the Austrian Federal

Economic Chamber in collaboration with experts.

Contents and
covered areas

49

The handbook helps sole proprietorships to adopt CSR in 5 steps:
A Step 1: Decide what your company stands for

A Step 2: Collect relevant information

A Step 3: Target setting

A Step 4: Implement your measures

A Step 5: Evaluate the results and communicate your commitment
Fo
2

r each step, concrete suppor tavaflablél Edr éxample,in&tep t h
AColl ect relevant informationo it |l ooks |ike -
HELP 2: Who are my stakeholders?

Examples for Stakeholders:

Z Consumers: Who do | sale my products and services to?

Z Suppliers, sources and origin: Where do | purchase from? What are my
information sources?

Z Partners and networks: Who do | cooperate with in projects or events?

Z Neighbours and local environment: Does my business impact my neighbours?
How do my activities impact the local area?

Z Family, friends and private environm ent: Which people in my social environment
are concerned by my business activities?

Z Organisations, platforms, NGOs: Which organisations do exist for my
professional guild and for my stakeholders?

Z Community: What are the trends and developments in my market ? Which core

competence could | bring in where?
Z Media: Who informs about my business activities in regional newspapers or in
trade press?
A self -assessment, where the entrepreneur evaluates the interactions of the company with
environment, market and socie ty, complements the handbook. Some other deepening

questions help to complete the self -assessment.
The formulation of objectives in the categories society, environment and market that are
related to each stakeholder, with measures and a time frame for the implementation,

generates the last part of the handbook.
The handbook aims at sole proprietorships that engage in CSR for the first time and want to

Target group understand the concept. It is unique in Europe and offers a simple introduction into CSR for
that target group.
49 respACT (2009), Editor, CSR Leitfaden fiir Ein -Personen -Unternehmen
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Regarding the contents and covered areas and their usefulness for SMEs in terms of a
simple language, the described training materials show varying specificities. The
foll owing table gives an overview of training materi a
Table 2: Content s and Covered Areas of Austrian CSR training materials
Contents and Covered Areas
S
> n ©
- . o | 2 § S 5|2
Training Materials § 5|2 L% < 5;‘ _EJ 8
oL 2| 8|58 RIE|IS|R
T | 2| @ v |2 a8 5| 2|Eg
Jl e 3 S| | E|IRE S| E| aml|C
o |2|C |5 S|2|S|EIRYE| S| ol
2| E|5|E|E|E|2|elegE|E g8
= || & = £ |X g2
5|8|s|2|2|8|G|8m8|2|ERS
(1) CSR Training Handbook by FO.FO.s X | X [ X | X [X | X [X X | X [ X |X
(2) CSR Guidelines of the ASI X [ X [X X [ X X [ X [X
(3) Handbook of Procedures: A Sustainability Report in 7 % |x x Ix Ix X X
Steps
(4) CSR Guidebook: A CSR Strategy in 7 Steps X [ X [X [ X [ X | X | X | X | X |X |X |X
(5) NeSoVe: CSR Criteria Catalogue NICK X | X [ X |X X
(6) CSR_Gui\ding Vi si on i Ec oResponsibte Such x Ix Ix Ix Ix Ix X % |x
Actiono
(7) CSR Handbook for Sole Proprietorships X | X [ X |X X | X X X
Only two of the described training resources show references to ISO 26000. In the case
of t he ACSR Guidelines of the ASI O, t hey wer e a |
development process of ISO 26000. Therefore it can be assumed that there are strong
correlati ons between these two document s. In the case of
authors indicate, that the discussion process was based amongst other documents also
on ISO 26000.
They are all available in the form of text documents in varying forms, like b ooks or
booklets. Some of them include working sheets, checklists and/or selftests (1, 3, 4, 7)
and a power point presentation (1).
The most comprehensive SR training material and adapted to SMEs seems to be the
ACSR Guidebook: A CSR St rwhichelpy also the bénefig that it sso
adapted to specific sectors. On the other hand it C
26000.
BULGARIA
Taking into account the number of credit hours the higher schools provide more
comprehensive training in the subjects related to corporate social responsibility. For
example the Masters programme AHuman resource manag:

responsibili t y 0 includes

6 fThe s$obial respansibilityo of rthe e s
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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company and t he sustainabl e devel opment o, courses
AfBusiness ethicso, iSocially responsible investment
hours.

Normally a s ubject course in Bulgarian higher schools is not less 30 credit hours so it can
be assumed that the courses in business ethics, etc. provided by the universities in
Bulgaria have the average duration of 30 hours.

I'n the course fiSoci albusésgsemrsiehihliictsyp) amdt he Varna Fr
students learn about the nature and basic components of the business ethics, the social

responsibility, the specificity of business negotiations, the reasons which cause a conflict

during the negotiations and the mechanisms for their solutions.

The cour se AEngi neers et hicsbo i n t he Uni versity Ar
Geodesy will provide the future road construction engineers with skills to identify the

theory of the engineer problematic into t he moral socialising, to analise the problems of

the professional ethics in the engineer activity T the moral responsibility of the

construction business, the trust as a moral resource in the business relations, the

corporate loyalty and the conformism, th e ethical aspects of advertisement, business

etiquette and cultural identity, etiquette and social responsibility in the consultancy, etc.

The courses offered by training centres are usually 1 -2 days and the topics covered are
normally of information pr oviding, awareness raising or promotional nature. In item 2.1.3

a training programme was quoted as typical and the duration of the training is 1 day and

the training method is discussions, role plays and brainstorming.

Apart from the topics quoted in 2.1 .3 the topics covered in other trainings include: CSR
instruments and measures (material and money donations, providing of services and
right of use, providing of people, time and knowledge), working pro bono as an
instrument of personal policy and contrib ution to corporate culture, areas of CSR activity
and tasks in the company, implementation of CSR, etc.

LITHUANIA

CSR training materials for different target groups in the seminars and lectures are

introduced in the oral manner and in written training manuals. Students are taught CSR -
related courses in the form of information presentation (MS Power Point slides) or wr itten
material. Training companies analogically organize seminars for executives and SMEs
representatives on CSR principles and implementation system, often by dividing

additional printed material.

During the lectures and seminars, the principles and strategies to facilitate the

implementation of social responsibility activities in the company are taught. After the

cour se, compani esd® managers and representatives cons
knowledge in practice, carrying out the activities in accordance with CSR implementation

guide that provides examples which facilitate the CSR implementation. Students, as

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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future professionals, consolidate their knowledge by preparing written work or taking
examinations.

PO LAND

C Social responsibility in SME. Practical examples of SME competitiveness increase T
a file including abbreviated versions of selected studies on practical CSR actions in
European SME in PDF format  *°.

C Training companies provide training and additional materials (case studies,
exercises) available in digital version as PDF files

SLOVENIA

Training materials have been reviewed as well. Training material at the university as well

as in the VET institutions comprises textbooks (de noted to each course) and study
material provided by the professors. No ICT material has been found, such as e -learning
options. Sometimes, only lectures of the professors could be found on the web as ppt
presentations. The educational process at the unive rsities as well as within the VET
institutions is mostly lecturer oriented frontal method (lecturer has presentation in front

of the classroom), followed by exercise done by students. No modern (e -learning, self -
study and evaluation methods) have been perc eived within the courses reviewed.

Areas which are mostly covered within the courses offered are environmental issues,
followed by societal and economical. No course, such as corporate social responsibility
has been perceived.

SPAIN

As it has been showed in the previous analysis, almost all the existing training materials
on CSR does not focus on SMEs. As well as this, the vast majority of courses, apart from
these offered by Spanish Universities, have a distance or online basis. In this sense, the
training mainly consists of training literature (both on physical paper, or electronic
documents), along with the continuous support of a tutor via phone/email.

As it has been showed in the previous analysis, almost all the existing training materials

on CSR does not focus on SMEs. As well as this, the vast majority of courses, apart from

these offered by Spanish Universities, have a distance or online basis. In this sense, the

training mainly consists of training literature (both on physical paper, or ele ctronic
documents), along with the continuous support of a tutor via phone/email.

As for the contents included in the courses/masters on CSR focused on SMEs, the
following areas are covered:

% http://www.csr-in-smes.eu/downloads/brochure _poland.pdf (Detailed descriptions at: www.csr-in-smes.eu)
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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C Defini
A
A
A
A
C Intern

tion of Corporate Social Responsibility: Vision and Context
CSR and the Enterprise
Transparency and Governance
Sustainable Development
Environmental Issue
ational guidelines and European framework on CSR

C Impulse and direction of CSR in Spain

A
A

General context and academic and business initiatives
Public Policies

C Scope, contents and implications of CSR

A

> > > >

A

Enterprise culture

Human Resources

Market initiatives

Community and Social Action Programs
Environmental Impact

Communication and knowledge management

C Management tools and indicators

C Spani
A
A

sh SMEs in f ront of the CSR
Stakeholders
Strategy

2.2.2. Target groups of the training offer

Several training materials focused on SMEs have been analyzed; however, it can be
drawn that, in general, although analyzed training materials can be useful for them,
existing materials have not been elaborated specifically for SMESs, as they are targeted to
all kind of organizations.

Among the identified target groups, the following have been highlighted:

Tec

O 000000000000

University s tudents and university graduates, from different  specialities
Senior managers, mid dle management and team leaders.

Professionals on CSR.

Professionals on human resources.

Marketing and communication managers, PR and sale.

People engaged in creation and implementation of strategies in business.
People interested in competitiveness increase.

Compliance managers.

Nongovernmental workers, family businesses and public administration workers.

hnical Staff from chambers of commer ce,

Public Administration staff.
Respons ible for social economy companies.
Managers and technicians from SMEs that want to manage CSR departments or

social economy programs.

Usually, applicants for these courses must not comply with special requirements as for
previous knowledge of specifi ¢ skills, as they are focused for beginners or other
specialitiesd experts

510543-LLP-1-2010-1-SI-LEONARDO-LMP
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In some cases as well, some of the identified training materials refer explicitly to trainers
and VET institutions.

AUSTRIA

The CSR Training Handbook refers explicitly to trainers and VET institutions, who are
planning and implementing CSR trainings for SMEs, executives from public and non - profit
organisations, consultants, VET  -experts and students.

All the other training resources (CSR Guidelines of ASI, Handbook of Procedures, CSR
Guidebook: A CSR Strategy in 7 Steps, CSR Guiding Vision for the Austrian business
sector, CSR Handbook for Sole Proprietorships) are useful for SMEs as well as for other

organi sations. In the cases of the ACSR Gui debook: A
ACSR Handbook for Sole Proprietorshipso, they- are exfg
companies. Furthermore, the described training materials can be used for beginners but

also for advanced persons to implement SR.

BULGARIA

The target groups in the universities are the students from different specialities - road
construction, environmental management, accounting and finance, business
administration, financial auditi ng.

The target groups of the training courses provided by consulting companies and NGOs
are senior managers, middle management, HR specialists, communication and PR
specialists, other company officials, etc.

LITHUANIA

Basic target groups of the training offer are university and college students of corporate

governance and business organization, human resource management, international

business, organizational management, environmental management, business

administration, economics, environmental protection and environmental engineering as

wel | as the executives of existing enterprises or con

. - 51
for certain corporate policies .

POL AND

C People engaged in creation and implementation of strategies in business

*! Institutions of Higher Education, Colleges and secondary schools in Lithuania, available at: http://www.on.lt/hedu3.htm
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People interested in competitiveness increase

Marketing managers, PR and sale

Professionals on CSR

Professionals on communication with market

Professionals on human resources

Compliance managers

Team leaders .

Nongovernmental workers, family businesses and p ublic administration workers
Students .

O O O OO OO OO

SLOVENIA

The target groups at the university level are full -time students, while at the VET level is
also elder population, studying while also working.

SPAIN

Students and University graduates.

Technical St aff from chambers of commerce, Unions, ass
Public Administration staff and responsible workers.

Responsible for social economy companies.

Managers and technicians from SMEs that want to manage CSR departments or

social econo my programs.

Usually, applicants for these courses must not comply with special requirements

as for previous knowledge of specific skills.

O O 0 0O OO

2.3. Existing other training tools on CSR in each country

These other tools include, several CSR toolkits, along with other platforms and guides.

2.3.1. Contains and covered areas

Several contains have been covered by these tools. Among them, we can find a toolkit
developed according to ISO 26000.

AUSTRIA

The described CSR tools range from sustainability checks to very specific tools in the
form of business plan generation. However, one of these tools is especially based on I1ISO
26000 and was published in May 2010.

The Complete CSR Toolkit
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The purpose of this software is to enable the user to implement CSR into the
management system and strategy of the company or organisation. This is done by

evaluating the current situation of the company and through a unique CSR

includes all the core CSR su  bjects and issues as described in ISO 26000. As soon as the
user fills out the CSR Matrix he/she will be able to see the CSR situation in the company
in relation to ISO 26000. Further the software provides clear stakeholder engagement

steps to better evalu at e the own position and propose

Compl et

e CSR Toolkito program enables the

a chart line of progress. The data resulting from the user input can be used in Power
Point Presentations vi a a direct link to an exporting function; there are no complicated

exporting processes involved.

Contents and
covered areas

52

This software programme leads the user step by step through a CSR management system

according to ISO 26000. The integration of internal and external stakeholders is an integral
g’ig.toolkit allows companies to

A identify the current situation

A discover gaps in the field of CSR

A develop a coherent and comprehensive CSR strategy

A measure the companyo6s per f or maanceiadicatdry oug h
A visualise the companyo6s CSR situation

A describe the performance over time

The user starts with an introduction to CSR: What is CSR? What are the benefits?
The second step describes the key components for a CSR strategy and leads the user wit
questionnaire stepwise through the relevant issues.

e

A

Education, Audiovisual & Culture
Executive Agency

-Matrix which

user

key

ha

The third step ACSR Step by Stepo guides the us:

26000. On the basis of this matrix, the implementation steps, action plans and key figures
for each CSR activity are identified.

In step 4, a stakeholder management system, that identifies the stakeholders and the
types of communication, is implemented. Step 5 deals with reporting. It offers different
types of report samples, i.e. also a progress report for UN Global co
tools for internal and external audits, whereby also different formats and possibilities for
the individual adaption are available.

mpact. Step 6 provides

AThe complete CSR Tool kito can be used by awbnttok

VEGEEEY implement CSR into their management system and strategy.
SUMMIT 1 Sustainable Management Methods Integrating Tool - Kit
SUMMIT* is a tool that supports SMEs in implementing sustainability as a holistic

strategy. Principles of communication, cooperation and coordination are therefore
combined with management tools to integrate sustainability into company policy and

daily business.

Contents and
covered areas

S’UMMIT consists of several modules and tools:

A Module 1 ASUMMI T Methods registero: establi sh

tools are evaluated concerning social, ecological and economical criteria and

categorised. The  established instrument PREPARE is expanded through the TRIZ

approach (Theory of inventive problem solving) and a relevant element within the
collection of instruments

A Modul e 2 i Summi t Sustainability Checko
comprehensive bus iness analysis based on sustainable criteria. It allows an evaluation

: T

of t he status fstage of sustainabl e develo

implementation of sustainable visions.

52 http://www.csr

-toolkit.com

%3 http://summit.stenum.at/
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Target group

Sustainable Business Planner: IT supported Management Tool for the

s Education
v and
Education and Culture DG Training Education, Audiovisual & Culture
A Module 3 i Summi t Tool s Matri xo i s t he

£/

combines the methods register with criteria of the sustainability check. Based on

objectives and the status

This matrix allows to determine targets and management tools that support th
individual sustainable development of the companies.

The target group are small and medium
development of SUMMIT.

-sized companies, who were also involved in the

Integration of

e

A

Executive Agency

MBI Ite

-quo of the company, the results of interviews can be inserted.

Progr amme

Principles of the I mpulse
Ger man titl e: ASustai

I ntegration der Prinzipien
Business’!l @2nef

Contents
and covered
areas

Target group

des

Sustainable Business Planner is a software, that is conceptualised as a tool for

use and learning. It supports the user to
plan in 6 modules.

Each module covers a specific task. They guide the user

stepwise develop a sustainable business

team building, stakeholder identification to analysis of the business environment.

A Module 1 fdldea generationo

A Modul e 2 AfSustaining ideaso

A Module 3 fiSound innovation potential o

A Modul e 4 AfEstablishing the companyo

A Module 5 fA&haWwehgl der so

A Module 6 i Analysing the business enviro

By working through the 6 modules the user develops stepwise the business plan
for a business idea. The seven principles of sustainable business are integrated in

the modules that way, they serve

integration of sustainability aspects. After finishing the work in the modules, a
business plan with classical chapters is generated automatically from the inserted

data.
According to the developers, the Su

fSust ai

nabl

nabl e-geRiztes MansagemenP ITaoh nue r
| mpul sprogr amms

from idea generation,

nment (

as sources for ideas and also as criteria for the

stainable Business Planner shall close the gap
between business plan tools integrating sustainability and tools for the
development of new business ideas. Therefore, seven principles of sustainability

(according to the national pregsammei iBust
business plan:
7 Principles of @ Sus| Keyelements ofa business plan
Businessao
A Orientation on service and benefit A Executive summary
A Use of renewable resources A Company
A Efficiency A Product/service
A Recyclability A Branch and market
A Adaption, flexibility and compliance A Marketing
A Faulttolerance and ~ risk prevention A Management and key personnel
A Protection of work, income and life A Implementation plan
quality A Opportunities and risks
A 5 years plan
A Financial demand
A Innovative entrepreneurs who want to go into business with their ideas
A Innovation friendly companies
A start -up initiatives
A Business lobbies
A Universities and colleges of higher education

% http://sbp.fabrikderzukunft.at
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The described tools are all software tools supported by written documents (handbooks

and user guides). Except the fAiComplete CSR Tool kitbo
after registration. Regarding the contents and areas they cover, the following table gives

an overview.

Table 3: Contents and Covered Areas of Austrian CSR training tools

Contents and Covered Areas

S
[}
%) a S| o
el 2|3S S g5
Training Tools o| £ I=) s 219
I 5 2] c < e |
3| F ) = - 8 = | 8 |=
= ) 2 = 2| 2 |o
S5 | = 2l 51 S|ag 8| | o |2
5 @ o | 2| 2| c |3 Q o |o
15| S| E|E| S 6% c g o
o= |=|wg|al|l |5 = o 2| oo 5
s|E|5| &= 2|lses |35 |5S
ElE| 2|2 |5|E|S|S1EgE|s5|828
E|l o | @ ol | @ o = [0 3
n|loa|l>S|=|Z2|o|lu|lad@zo|=|FlEx

(1) The Complete CSR Toolkit

x
x
x
x
x
x
x
x
x
x
x
x
x

(2) SumMmIT X | X X | X X
(3) Sustainable Business Planner X [ X [X X [ X [ X | X
The fAComplete CSR Tool kitd seems to be a good inst

according to  I1ISO 26000, and currently without relevant competitors. In 5 steps the CSR
concept is separated into concrete subjects and attends the user in defining its position
regarding the recommendations of ISO 26000 and implementing CSR into the corporate
strategy. Therefore a special matrix was developed. The toolkit is also useful for the
generation of Global Compact progress reports.

ASUMMI TO i s wuseful for a first analysis of a company
itds not necteckvdth thecconoept of CSR.

The iSustainabl e Business Pl annero ai ms at t he gen
business in the field of sustainability and supports the user also with the development of
a business pl an. I't also doesnét refer to the concept

BULGARIA

N/A

DENMARK

As mentioned in part 1, Danish authorities have supported the development of a number
of tool s. Some of them are directed especially towar
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But as 99,5 percent of Danish companies have less than 250 employees, all the major

tools are included below.
The Ideas Compass ~ *°

The Ideas Compass is a web  -based tool, where small and medium  -sized companies can
find inspiration to innovate and evolve. The focus of the website is on CSR -driven
innovation (corporat e social innovation - CSl) 1 an innovation process focusing on
current social and environmental needs which gives companies an opportunity to develop
sustainable products or services.

The Ideas Compass was created by the Danish Commerce and Companies Agenc y under
the Ministry of Economic and Business Affairs with support from Region Zealand, the

Nordic Innovation Centre and TrygVesta.

The Climate Compass ~ *°

The Climate Compass is a web  -based tool that offers inspiration in terms of preparing a
climate strategy to reduce the greenhouse gas emissions. The Climate Compass can help
the company calculate its carbon footprint, preparing a climate strategy and reducing
emissions and costs.

The tool was created in cooperation with The Confederation of Danish In dustry.
Global Compact Self Assessment Tool >

In collaboration with the secretariat of the UN Global Compact, the Global Compact Self
Assessment Tool is a partnership between The Danish Ministry of Economic and Business

Affairs, The Confederation of Danish Industry, The Danish Institute for Human Rights and

The Danish Industrialization Fund for Developing Countries.

Using the Global Compact Self Assessment Tool a company can go through a simple self -
assessment to find out how the company is doing in all are as of the UN Global Compact.
The tool is designed for companies who are committed to upholding basic social and
environmental standards in their operations.

The CSR Compass  °®

The CSR compass is a tool for companies who wants to demand social responsibility from
their suppliers, or companies whose costumers expect them to make these demands. The

tool was made in cooperation with The Confederation of Danish Industry and The Danish

Institute for Human Rights.
The Communication Compass %9

The Communication Compa ssis a web -based tool helping businesses communicate about
their CSR work. The tool is intended for businesses that already work with CSR and that

want to improve the communication of their efforts to the outside world. The tool has

been developed by Cope nhagen Business School, with financial support from Kraks Fond
and the Danish Commerce and Companies Agency.

% http://ideascompass.dk/en

% www.climatecompass.dk

%" Global Compact self assessment tool: www.Globalcompactselfassessment.org
%8 \www.csrkompasset.dk

% www.kommunikationskompasset.dk
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Partnerships for increased growth and employment
Project AVirksom. nuodo on

purpose wa s to increase growth and employment in local areas with special attention to

integration of ethnic minorities at workplaces.

People and Profit Guide
The People and Profit guide

relevant activities.
The guide is based on a 3
foiled and it

of the guide.

61

Education
and

Tramlrb

60

soci al

£/

e

A
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responsibility

was made in 2007 to help prepare small and medium
companies working  with voluntary environmental and social issues. The guide is a
reference guide and a workbook which allows a company to i
which are strategically relevant to

the particular

-sized

dentify the CSR activities
business and to learn more about the

-year project involving several consultancies within the CSR
comprehensi ve
of the project, more than 12.000 persons joined training seminars focusing on e

i s

t he most

The guide is a reference guide and a workbook which allows the company to:
C Identify the CSR activities which are strategically relevant to the individual

company

¢ Finding out more about the relevant activities
inspiration for getting started.

C Finding guidelines and

The guide is divided into a number of subjects and activities, the description of which is
two -fold: An introduction with an overview and a guide with inspiration and instructions

for working with the subjects in a partic

taking into consideration that small and medium

very different.

ular company.

n Den
lements

The instructions are hands -on

-sized enterprises in various sectors are

In the guide, implementing CSR is seen as a stepwise, ongoing, iterative process based
on a plan -do-check -act approach. The activities are divided into nine focus areas:

Communication Stakeholder dialogue Employees
CSR innovation Leadership and Management Customers
Environment Community Suppliers

The People and Profit Guide is available on the internet for free in a Danish and an
English version. The English version can be found here:

The materi al serves as a
developed by a number of consultancies within the CSR field in Denmark and it is still

used by i.e. these consultants.

People and Profit Guide (PDF)

refer

ence

gui de

for

On the environmental field, the Danish EPA has supported more than 100 projects
resulting in different tools and guidelines e.g. on implementing cleaner technologies,

®Dani sh Commerce

and

Compani es

Agency:

®! people and Profit website: www.overskudmedomtanke.dk/sw63523.asp and

People and Profit Guide (PDF)

concel

mar k i n

wor ki ng

pwwovjvikksom.nui vi r ksom. nuo ( Proj e
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substituting hazardous chemicals and implementing environmental management systems
T oroncondu cting LCAs and designing greener products 62,
Within the regionally based Green Network, a number of manuals and tools have been
developed to support the member companies ® 1 many of them are small i in working
with environmental and social aspects in a sys tematic way. Each year the member

companies must publish a report stating their policy, plans and results. When approved
by the network, the company receive a diploma and a flag to make the effort more
visible. The diplomas can be seen as a step towards ce rtification.

LITHUANIA

Some of the educational institutions provide CSR framework and implementation
principles not only during the seminars and in the form of training manuals. The future

leaders and managers studying at certain universities and colleges gain also some
practical skills on CSR implementation.

College or university students can learn to implement CSR in the virtual (non - existent)
company, and in some cases, they can learn to implement CSR in real companies by
participating in the i nternational projects. In this way, they acquire not only theoretical,

but also practical knowledge. However, such experience is available only to students of
universities or colleges which participate in the similar projects.

POL AND

C Internet platforms ex.:

A Communication and education platform o4

A Enables tracking events, explains issues and presents new tendencies. The site
is updated Monday to Friday. The site includes the following divisions:
7 News (latest information on events and tendencies);
Knowledge (CSR library);
Workshops (info on workshops, meetings and seminars);
Service catalogue (bodies offering professional services in CSR and
balanced development).
A Responsible Business Forum
A Responsible Business Forum (business description in p. 2.1.3) including:
Z Project description (Responsible Business Forum  Conference,
"Odpowiedzialny biznes w Polsce. Dobre praktyki" [Responsible Business
in Poland. Good Practices] rapport, Social Rapports Competition, Ranking
of Responsible Businesses, Talks on Responsible Business, Responsibility
Pen - A Competition for Journalists, Manager Survey 500/Leader CSR,
Project RespEn, CSR Fair);

NCNCNCN

65

52 \iww.mst.dk/en

% http://www.greennetwork.dk/page123.aspx

% http://www.csrinfo.org/pl/wprowadzenie

% http://odpowiedzialnybiznes.pl/en/about-us.html

510543-LLP-1-2010-1-SI-LEONARDO-LMP
49133


http://www.csrinfo.org/pl/wprowadzenie
http://odpowiedzialnybiznes.pl/en/about-us.html

e

== £
Az Education t
"v# and

Education and Culture DG Training Education, Audiovisual & Culture
Executive Agency

Lifelong Learning Programme

Z CSR practices (latest news, events, good practices - including ann ual
rapports - "Odpowiedzialny biznes w Polsce. Dobre praktyki")
[Responsible Business in Poland. Good Practices']

Z Know-how database (info on CSR in Poland and EU, survey results,

publications).
C Good CSR Practices Fair by Responsible Business Forum e
Target: popularization of social idea of Business Responsibility among business
sector representatives and wide spectrum of interested people: workers,
consumers, suppliers, students, nongovernmental workers, local communities
Fairs will include among others

A Presenting business achievements in Social Responsibility;

A Subject seminaries: responsible utilization and recycling, responsible
exploitation of natural resources, responsible consumption and balanced

infrastructural investments;

A Open lecture (online) AGreen Marketing and sustainable in
Grant - an expert on Balanced Marketing;

A Film on Global Production and Consumption System -AStory of Stuffo;

A Collection of electrical waste under All -Poland Eco - Campaign EKOgraty.pl;

A A competition on the Best Presented Practice.

C Publications, ex. the handbook prepared by Economy Ministry for small and medium

enterprises, entitled AZr-wnowaUony rozw-j O[ ' Bal a
of Sustainable Development in Poland 67 article s on social responsibility issues and
similar (over 1500 articles of 2009) &8

C Projects (including sponsored by EU) promoting social responsibility ex.
A Platform Odpowiedzialnybiznes

Platform Asbiznesu "°
Platform Odpowiedzialne
WMcentrum -CSR "
CSR.Haus "
SOB.underline "
Platform odpowiedzialna firma
CSR.bcc "®
CRnavigator

71

75

7

DD D> D

Competitions ex. on the best examples of cooperation with business partners.
Social campaigns.

Conferences, seminars, meetings.

Actions.

O O OO

6 http://csr.fob.org.pliwazne-informacje.html

7 http://sendzimir.org.pl/en/textbook

% sample newspaper supplement:

http://projects.mediaplanet.com/poland/csr_ 5 5 6350/kompendium_csr__dgp__grudzien 2010.pdf
% http://www.odpowiedzialnybiznes.com.pl/; http://www.odpowiedzialnybiznes.edu.pl/
™ http://www.ashiznesu.pl/

™ http://www.odpowiedzialne.pl/

2 http://www.wmcentrum-csr.net/

"8 http://www.csr.haus.pl/

™ http://sob.underline.pl/

" http://www.odpowiedzialnafirma.pl/

™ http://csr.bee.org.pl/
" http://www.crnavigator.com/
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SLOVENIA

In Slovenia we could not find any training offers within the CSR area in the formal
education options, no training tools and no training materials. Therefore, no target
groups have been addressed.

It is important to mention a project, carried out in 2007 fICSR T an opportunity for
SMEs 0, but no training options or materi al have been
was finished there was not any maintenance of the activities.

SPAIN

On the other hand, apart from CSR classic training literature, a wider offer of CSR
training tools can be found in order to involve SMEs on CSR issues:

CSR guides :

C Guide for the implementation of the CSR in the enterprise . lzaite (Association of
Basque companies for sustainability) .,

C Guide for the implementation of the CSR in the SME  °,

C Corporate Social Responsibility Guide for SMEs : iCorporate Soci al Resp
Observatorydo and AEI Mont e Foundationbo.

G Environmental awareness for SMEs in Navarra 8,

C Guide for the elaboration of diagnosis on CSR for SMEs in Navarra 8L

C Methodology guide for implement ation of action plans on CSR in SMEs in
Navarra 2.

At European level

C Guide for an effective communication for SMEs: European Commission
C Introduction of CSR to SMEs  : European Commission
C Report of the round table on AfFostering CSR a nkaropgan S ME s

Multistakeholder Forum on CSR
Analysis of good practices

C Catalogue of Good Practices on CSR . Excellence Club 23,

At European level

8 |zaite: http://www.izaite.net/docs/quiarse.pdf

™ http://www.clubsostenibilidad.org/f_publicaciones/smes.swf

8 http://quiaderecursos.crana.org/directorio/detalle.php?0b=1&id=586

8 http://www.navarra.es/NR/rdonlyres/A8657C74-45D7-4445-B12A-482B3EEF66DE/157643/GUIADIAGNOSTICOSRSE. pdf

8 http://www.crana.org/ficheros/File/GestionAmbiental RSE/Documentacion/Publicaciones_crana/Metodologia_innovarse/E3-
RSE_Guia_Planes_Actuacion_InnovaRSE.pdf

53 http://www.clubsostenibilidad.org/f_publicaciones/best_practices.pdf
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C Compilation of good practices on CSR among SMEs in Europe . European
Commission

C Compilation of CSR good practices : European Commission

C CSR and Competitiveness; Eur opealkei R8skbech & Go o d
Consultancy. Project funded by AMainstreami

(CSR) among SMEso Program.

Awareness questionnaire

C At European level: Responsible Companies: European Commission

Websites of interest

C xertatu:adi Methodology for the continuous improvement on CSR 84,

This methodology includes different tools to help and support enterprises to
integrate CSR within their organizations.

C e-RESPYME: Programmed Learning System to provide the necessary knowledge
and tools for the implementation of an Ethical and Socially Re sponsible System
adapted to SMEs. This system is based on the standard SGE 21: 2005 8,

¢C VADEREGIO i CSR in action in the regions : a website integrating diverse tools in
order to promote CSR within in organizations 8

C Red Pacto Mundial Espafia 1 Spanish Global Compact Network : This network
enables different tools for the development of CSR: Conferences, seminars,
presentations, %vork groupsé

C Web for the diagnosis of CSR on SMEs, by the Spanish Asociation of Accountancy
and Business Management (AECA) .

C Bankds invol vement :i CWiaBaak : SupporaforSMEs as for CSR %,

C Gubernamental Support: The support of the Spanish Gobernment to SME son
CSR: This support is a funding suB.port as f

Both guides and reports on good practices, try to give a support to SMEs as for the
implementation of CSR within the organizations. In this sense, the contains of these tools
focus mainly on tips and information on methodologies for a good integration of CSR. The
following areas are cove  red:

Social entrepreneurship

Competitiveness and responsible innovation in products and services
Dialogue with stakeholders

Talent management and work  -life balance

Corporate Governance and ethical management

O 0 0O OO

8 http://www.xertatu.net/ca_plantilla.asp?idMenu=21

8 http://www.respyme.es/formacion/newsletters-1-esp.pdf

8 http://www.csrvaderegio.net/en/homepage/index_en.asp

57 http://www.pactomundial.org/index.asp?MP=5&MS=10& MN=1

88 http://www.compromisorse.com/rse/2010/07/02/la-aeca-pone-los-informes-de-rsc-al-alcance-de-las-pymes/

8 http://www.compromisorse.com/best-practice/competitividad-e-innovacion-responsable/caja-navarra/ayuda-a-los-clientes-
pymes-a-elaborar-sus-memorias-de-rc/

% http://ww.ipyme.org/es-ES/SubvencionesAyudas/RSE/Paginas/ResponsabilidadSocialEmpresa_Ficha.aspx
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C Equal opportunities for groups with special needs
C Environmental preservation and improvement
C Corporate volunteering

As for the segments covered by these contains, the following are highlighted:

Community neighbors and civil society

Markets: potential customers and current customers
Suppliers and partners

Public administration

Environment i Planet

Current employees and potential employees

O O 00 OO

2.3.2. Target groups addressed by training offer

As for the target groups addressed by the analyzed training offer, it can be said that
even if the contents could be u seful for SMEs, they have not been specifically develop to
SMEs. In this sense, these resources are open to a wide kind of profiles.

AUSTRIA

In general, all the described tools are useful for SMEs or even explicitly targeted to them.

The ASustainabl e Business Pl apcompadies and msativescande
all those that are in need of a structured business plan (tool) that considers sustainable
development.

at star

The AComplete CSR Tool kito refer s prafesssiomdsiwhoneed begi
an instrument to optimise measures, for reporting or communication, and also for those
who donét want to invest in personal CSR consul ti

BULGARIA

N/A
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LITHUANIA

Such target groups addressed by above -mentioned training  offer are not particular, but
just potential business leaders and representatives, and as a result, these teachings do

not bring immediate benefits to SMEs, since not all students that have received this
practice will work in the areas of their profession in the future.

POL AND

Target group made by wide spectrum of interested people: business sector
representatives, workers, consumers, suppliers, students, nongovernmental workers,
local communities.

SPAIN

Generally, th ese tools are open for all kind of profiles, focusing mainly on managers and
technicians from SMEs that want to learn about CSR in order to integrate CSR initiatives
within the organization.

510543-LLP-1-2010-1-SI-LEONARDO-LMP
54/133



e

== £
> Education t
"v# and

Education and Culture DG Tram“’& Education, Audiovisual & Culture
Executive Agency

Lifelong Learning Programme

3. Country specific analysis of needs of competences on
CSRfrom SMEs6 and VET institutionso per

3.1. SMEs 6 perspective in each country

The following part of the report  includes the analysis carried out by each partner country,

as for the SMEs6 perspective and identified needs
implement any CSR strategy? Do they have the necessary competence or do they need

any special training?

In order to get dir ect information from SMEs, more than 800 questionnaires were
distributed within the participant countries in the Consortium. However, due to a low
response rate, just 46 surveys have been received and completed

As for the profile of respondents, we can summarize the main characteristics as follows:
Almost the 50% of the companies are medium companies, with more than 50 employees.
As wel | as this, the 33% had a turnover of | ess than

33% between 500. 0000 a rhitk the ladh B3% .hdd G Quénover whan more
than 5.000.0000.

Number of workers: Estimated turnover (latest financial year)

m <10 H < 500.00@
10 <x<30 = 500.00@ < x <
5.000.00@
50<x<
250 > 5.000.006
The main activity of these SMEs is quite different, as it is specified in each country
analysis:
AUSTRIA

The survey includes a total of 9 enterprises, whereby one SME has less than 10
employees, three have between 10 and 50 employees and five companies have between
50 and 250 employees. Also five of 9 companies have an annual turnover of more than 5
million E uro, and three companies have an turnover between 500.000 and 5.000.000
Euro. All companies are working in different industry sectors, whereby the following are

involved:
510543-LLP-1-2010-1-SI-LEONARDO-LMP
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Brewery

Construction
Environmental Services
Health
Metal/Glass/Wood
Printing

Recycling

Software
Telecommunication

O 0 0000000

BULGARIA

The questionnaire prepared was translated and distributed among 10 enterprises from
different economic branches T hotels (3 firms), paper production, transport (2), trade
(catering), electrical installation, consulting. Part of the selection was based on previous
experience of working on CSR issues with these enterprises (6 firms). The benefits from
such selection are that the companies were (i) aware what is CSR, (ii) engaged in the
issues of CSR, (iii) have been encouraged to develop and implement social and
environmental measures to improve the economic performance, (iv) not reluctant to
participate in CSR -related exercises.

The specificity of management of enterprises in Bulgaria especially of small and m edium
enterprises is that the owners in most cases are also the top managers. Most of them

have not any training in management and business. They have accumulated their
experience in the conditions of planned economy (but are working in a market economy).

The most frequent manner of management is the paternalistic one. At a certain point of
development of the company this manner has exhausted its leverages. The
owners/managers feel that but do not know what to do next. This is the reason why they

are open t o suggestions and new ideas from outside which provide new perspective and

new management tools.

The geographical coverage of the survey includes the capital Sofia where 4 of the
enterprises have their headquarters, 4 enterprises operate in the two bigges t ports of
Bulgaria 7 Varna and Bourgas and two companies are from small towns in the North -East
and Central Bulgaria.
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Figure 2. Geographical coverage of the survey

Half of the companies (5) were with turnover less than 500,000 Euro. Three companies
had turnover during the last financial year between 500,000 and 5,000,000 Euro, one
company has a turnover over 5 million Euro and one company did not report its turnover.

Three of the companies are micro -enterprises with number of staff less than 10 persons,
two are small enterprises T less than 50 personnel and 6 are medium enterprises having
staff more than 50 persons.

LITHUANIA

In the case of SMEs there are 9 enterprises from various sectors of industrial activities
such as manufacture of soft drinks, electrical installation and manufacture of electricity
distribution and control apparatus, manufacture of plastic goods, wastewater purification
and soil remediation, manufacture and central supply of heat and hot water (2
representatives), manufacture of biofuel (2 representatives either) as well as
manufacture of industrial gases. Ir order to get more presentable results, one company
was chosen n ot from industrial area, but from service sector with activities of sale,
maintenance and repair of motorcycles and related parts and accessories.

The detailed list of the participants in SMESs survey are presented in the table 1.

8 of the 10 companies i  nterviewed have from 50 to 250 employees, only 2 remaining

companies have from 10 to 50 (i.e. JSC ASimati kaf)
AKyl i si). Al most hal f (4 of 10) of the companies
financial year as more than 5 000 000 EUR, 3 companies - from 500 000 to 5 000 000
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EUR, 2 remaining companies

this clause at all.

Education and Culture DG

- |l ess

t han

Education
and

Tralnlr&

500 00O

Table 1 . List of the participants in SMEs survey.
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One enterpri

Name and the position of

Name of the

Sector of activity of the

No. : . L o Contact data
the person interviewed organization organization
Mr. Algimantas,
11.07 Manufacture of soft \L/ng;i; Fliral}r}:s
1. chief engineer, the member of JSC "Selita & Co" drinks; production of mineral ’
_manag_ement for environmental and waters and other bottled waters +370 37 352020
industrial safety
43.21 Electrical installation P.Cvirkos str. 65A -34,
Voldemaras Vilkas LT-77159 Siauliai;
2. roiect manager ' JSC "Simatika" 27.12 Manufacture of electricity
prol 9 distribution and control +370 41 502226
apparatus +370 41 526519
Palemono str. 1b,
3 _Vlt_a Matuh_ene, JSC "Maksima" 22.22 Manufacture of plastic LT-52159 Kaunas;
jurist, quality manager packing goods
+370 37 373030
37.00 Sewerage
- - Juodeikiai, LT -89467
A. Binkauskas, JSC "Orlen 89.00 Remediation activities and Mazeikiai district;
4 Lietuva®, other waste management
the manager of the Department Department of services +370 44 392121
purification (Wastewater purification,
petrolic mud and soil
remediation )
. JSC Ma.ZE'IkIl‘.f' 35.39 _Ste_am and air Ventos str. 31b,
Edmontas Kripas, silumos tinklai conditioning supply LT-89141 Mazeikiai
5. ;
the manager of manufacturing (The heat system (Manufacture and central supply +370 44 365436
technical service of Mazeikiai) of heat and hot water) -
Inga Dasevskiene, 45.40 Sale, maintenance and Kanapiu str. 16,
6 repair of motorcycles LT-78138 Siauliai;
: financier JSC "Kylis" and related parts and
accessories +370 41 52249
19.20 Manufacture of refined
petroleum products
(Manufacture of biofuel from Smolensko str. 12,
Dovile Lileikyte, wood) LT-03201 Vilnius;
7.
specialist of environment protection, JSC ABi ono| 3832 Recovery of sorted +370 85 2394930
manager materials
(Reprocessing of construction
and destruction wastes)
8 Tomas Noreika, 19.20 Manufacture of refined Kretainio str. 5,

head of the storehouses

JSC AMesti

petroleum products

LT-94103 Klaipeda;
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(Manufacture of liquid and
gaseous biofuel from rapeseed
oil)

tel. +370 46 416230

35.30 Steam and air

Loreta Griciuniene, JSC Asilut ditioni | Klaipeda str. 6a,
9. sil umos t || condtoningsupply LT-99116 Silute;
engineer for industrial safety,
ecologist (The heat system (Manufacture and central supply +370 441 62148
. of heat and hot water)
of Silute)
Alvidas Lileikis, 20.11 Manufacture of industrial Jonalaukis, LT -55551
"Gaschema", gases Jonava district;
10. | technical director subsidiary
company of JSC (Manufacture of  technical gases, +370 349 56845
"Achema" carbonic acid and urea solution +370 349 56168

AAdBl ueo)

POL AND

Unfortunately not many SME which cooperate on CSR issues with other organizations are
engaged in Social Responsibility or Ethics in Business. On one hand, availability of
information and services in support of the issue make great potential (among others,
concealing, trainings, seminars, publicati ons and press articles), on the other, SME
interest in such support is still not sufficient. It may by due to the fact, that in most

cases Enterprises are not familiar with CSR, and not knowing their needs for such
support. Additionally, the majority of SM E do not plan in advance and do not prepare
Enterprise Development Strategy. What is more, they do not have free human resources,

which could be engaged in complex way in development of business competencies in CSR

and prepare action strategies adjusted to individual necessities.

SLOVENIA

In Slovenia we have distributed 20 questionnaires to the SMEs and have received 5
replies of which 3 are micro companies with less than 10 employees.

SPAIN

An interview for SMEs in Spain was designed and translated into Spanish, and after that,
disseminated throughout a wide selection of companies In Spain. The list of companies
contacted exceeded 500, however, the response rate has been very low. The reasons for

that low response level are, among others:

C Lack of in terest of SMEs on SR.

C Lack of knowledge of the contacted staff on SR. In most SMEs the SR issues are
directly managed by the top management. It has been impossible in many cases
to contact the top management staff.

C Lack of incentives to invest time on the guestionnaire filling.
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C In spite of all the efforts done to come up with a short, easy to fill questionnaire,
some companies looked at it as hard and time consuming.

Among all the companies contacted , we managed to get 11 positive responses. The
results he reafter are extracted from the analysis performed on these surveys. The
questionnaire for SMEs can be found in Annexe 1.

The sample of companies analyzed show the following distribution according to size,
activity and geographical area.

Size
Medium size 5 45%
Small size 6 55%
Activity
Renewables 2 18%
Food 2 18%
Construction 1 9%
Logistics 1 9%
Development 5 45%
Traditional segment 4 36%
Innovation segment 7 64%
Geographical area
Aragoén 8 73%
Others 3 27%
Sample by company Sample by turnover
Slze m <500.00@ ® 500.00@ < x < 5.000.000® > 5.000.008
m Medium
m Small
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sample by company activity

m Renewables
m Food

m Construction
| Logistics

m Development

The innovation segment is the largest in the sample, including companies in the
Renewable Energy sector and the R&D sector, while the traditional segment is
represented by logistic, construction and food companies. The latter is mainly made up of
medium size companies wh ile the innovative ones are all small companies with lower
turnover and lower number of employees.

3.1.1. Current practices for integrating CSR - Survey and
interview results

This part of the report tries to analyse the current practices carried out by consulted
SMEs in order to identify their needs and make some recommendations at the end of the
analysis.

First of all, three quarters of the consulted SMEs claim to have an Environmental
Protection policy. However, in the case of Human Resource Development policy, this
percentage descends to a 54%, being lower in the case of SMEs that have a Social
Responsibi lity policy; less than the 50% (the 48%) claims to have a CSR policy.

Does the company Does the company have Does the company have a
have a Human an Environment Social Responsibility policy?
Resource Protection policy ?
D evelopment policy?

No
24%

Yes

Yes 0
54% 48%

Yes
76%

In accordance with this, the 40 % of the respondent SMEs are certified by ISO 14001,
and the 35% is certified by ISO 9001. The 1 0% hasthe OHSAS 18001 certification.
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Is the company certified or working according to any of
standards?
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As well as this, more than half of the SMEs see CSR as one
company.

Is social responsibility a priority area in your company

Almost 50% of the companies

company, in contrast to the 37% of SMEs that have not conducted any.

conducted as well a social audit.

of the priorities of the

m Yes

m No

have conducted any environmental audit within their own

The 21% has
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Does the company conduct any audits ?

25

20 -

15 -

10 -

5 .

O n T T
Environmental Environmental Social auditin  Social audit in No
audit in our own  audit in the our own the supply chain

company supply chain company

As for the question about what Social Responsibility means for SMEs, investing in the
human resources, investing in occupational health and safety and taking care of
environmental issues are the answers more repeated. Observing human rights and
charity are CSR related concepts for SMEs as well.

What do you understand by fASoci al Responsibilityo?
40
35 -
30 -
25 -
20 -
15
10 -
5 |
0 - . .
Investing in the Investing in Observing Taking care of  Charity Funding and
human occupational human rights environmental (donations) contribution of
resources health and issues local
safety associations
It is important to highlight that almost the 50 % of the consulted SMEs have carried out
social responsibility initiatives within the company, while the 35% has not carried out any

kind of CSR activities. The 30% has developed activities related to the local community
and the 15% in the supply chain.

510543-LLP-1-2010-1-SI-LEONARDO-LMP
63/133



e’

A

B
e, Education I
£ - v_ and

Education and Culture DG Traini@ Education, Audiovisual & Culture
. . Executive Agency
Lifelong Learning Programme
Does the company carry out initiatives for social responsibility?
25
20 -
15 -
10 -
5 |
0 -
Within the In the supply chain In the local No
company community
If the company claims carrying out initiatives for social responsibility , almost the 80% of

them integrate th is kind of activities in a management planning of the company.
Moreover, these initiatives are developed under the charge of a specifically assigned
person for CSR activities. In oth er 30% of the cases, this role is carried out by the same
responsible person or department for environmental protection, while in the 25% of the

cases it is the human resource department who is responsible for that. Just in the 15% of
the SMEs is the top m anagement directly involved.

Are these initiatives If the answer is yes, who is the person in charge
integrated in any for that?
management planning?
This role is
carried out by There is a
= Ves Top spepially
Management assigned
ENo 15% person for
Corporate
Social
This role is Responsibility.
carried out by 30%
the
responsible
person/depart This role is
ment for included in
Environmental the Human
Protection. Resource
30% Development
department.
25%
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The 41% of the SMEs carry out CSR activities due to cor
consciousness, while the 24% do it due to market reasons. Just the 15% say s having
developed CSR initiatives forced by clientsdé requirements

Why does the company carry out these social responsibility initiatives?

20
18
16
14
12
10 +

ON MO
1

Marketreasons / f A Sy (1a Q P Awareness and ethical
consciousness

Between 37% and the 35% of SMEs claim to have carried out initiatives related to
community involvement, | abour practices and environr
operating practicesodo the percentage reduces to 22% of

Which areas of social responsibility are these initiatives related to?

18
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6 -

4 -

2 -

0 — T T T T T T

OQ,Q’ xo Q(JQ:’ Q’é' \'\(’Q/“) QQ’% Q/& B
@ R @ S & & N
\g L K & o & O
® S N QS & S &
> NS S % & © Q
x> N N & (Y &
& K &
Qg"(\ «° (,0
O&

From the 35% of SMEs that have not carried out any CSR initiative, the 56% do not do it
due to lack of time and human resources. In the case of the 25% of SMEs, it is a
consequence of lack of top management commitment and lack of know -how. Just on e of

the SMEs that has not carried out any CSR initiative justify due to the fact that Social
Responsibility does not bring competitive advantage.
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I f the answer is ANOOG, why does the company not
initiatives?
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However, it is very high the number of SMEs that are intended to work on CSR issues , as

it is represented by the following graph:

Has the company considered working on social responsibility issues?
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H Yes

m No
Almost the 30% of SMEs has done any training on CSR; in the 54% of these cases, this
training was aimed at all employees.
Has the company done any training on Who was the training aimed at ?

social responsibility?

H Yes
m No
® Management m All employees
As for the conducted training, it was developed internally; on one hand, based on own

knowledge, and on the other hand, supported by external experts. Just in the 25% of
cases the training was organized externally:

H Internal, based on own
knowledge

B Internal, with external experts

m External

According to the answers, a Imost the 100% of SMEs that at tended the training (93%)
would recommend this kind of courses to other companies.

ISO 26000 principles: How relevant do you judge the following principles for
your company?
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iRespect for the firrwelsgpecft Ifowd human ri ght s arethe d fifet h
principles considered as the most relevant by the SMEs, with a punctuation of 3.73, 3.64

and 3.64 respectively  (out of 4). However all principles are considered very relevant, as

the |l east relevant, firespect for s1, askhelowdstdadue. i nt er est
The average of all principles is of 3.53 out of 4, which is quite high.
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The 67% of the consulted SMEs have pointed out the main stakeholders, involving them
in the following way:
- The 65% of SMEs that claims to have pointed out its main stakeholders, has

informed them about the companyds CSR efforts.
- The 39% has involved them in developing CSR strategies.
- The 35% has engaged them in carrying out the comp
- The 3 0% of the SMEs, although having pointed out its main stakeholders, they

have not involved nor informed them.

Has the company pointed out the main stakeholders?
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m Yes

m No
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I f the answer is AYESO, are the stakehol der s.
25

20

15

10 -

Involved in Engaged in Informed about  Not involved or
developing CSR carryingoutthe t KS O2 Y LJ y informed
strategies O2YLJ ye& Qa efforts
initiatives

The following analysis focus on the SMEs situation in each country

AUSTRIA

Regarding the analysis of corporate policies, 8 of 9 companies indicate to have as well a

Human resource development policy, an Environment Protection policy and a Social
Responsibility policy. Oonl vy one of 9 compani es do
Environ ment protection or SR policy.

The SMEsd® wunderstanding of isoci al responsibilityod i
investing in occupational health and safety and taking care of environmental issues; 8 of
9 also think itdéds invesésngFiwe hg8kBEs alksoumenti oned

observation of human rights, and four also understand charity/donations as SR. One
company mentioned also fairness and transparency against clients/suppliers/business
partners; another mentioned regional commitmen ts and a third one mentioned that SR is
comprehensive and includes also fighting fraud and corruption.

All 9 companies indicated that SR is a priority area in their company. Reasons therefore

are mainly internal moti vati ons: ity ofGheir wonqpgoodt a nt for
cooperation is good for the working climate, it helps to develop and support personal
skills and ités a-teonsmcdesst i on for | ong

More than half of the companies (5 of 9) are certified according to ISO 14001, one third

has EMAS and OKOPROFIT ®, and two SMEs have ISO 9001. Each one SME has the
following certifications or standards: Entsorgungsfachbetrieb (EfB; waste management
company), Sozialgutesiegel (Social Label), Investor in People, Best Health Austria, FSC

and PEFC, ISO 12647 -2, Osterreichisches Umweltzeichen (Austrian Eco -label). One
company is planning to implement OHSAS 18001.

Concerning audits, more than half (5 of 9) conduct environmental audits as well in the
own company and in the supply chain. This is conform with the companies that have ISO
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14001. Only one respondent conducts a social audit in its own company. One responde nt

does not conduct any audits.

Nearly all companies are implementing social responsibility initiatives, only one company

does not. Two third of the respondents are carrying out SR initiatives within the
company, more than half of them (5 of 9) is active in the local community, and 4 of 9
engage in SR measures in the supply chain.

In each of the eight companies, that are implementing SR, these initiatives are
integrated in management planning. In two cases, the managing directors are in charge

of this pl anning. In each two cases, this role is included in the Human Resource
Development department and in the Environmental Protection department. Two
companies have a specially assigned person for CSR, whereby in one of these
organisations this person is respo nsible together with the environmental officer of this
company.

Managing Director

Environmental 25.0%
department
25.0%
CSR officer
12.5%
HR Departmen
P CSR officer +
25.0% . .
Environmental officer
12.5%

Only one company does not carry out SR initiatives, the reasons therefore are lack of
know - how and lack of time and human resources.

For most companies the motivation to carry out SR initiatives is awareness and ethical
consciousness (6 of 9). One SME al so mentioned clien;
engaged. The main fields of the activities are related to the environment (7 of 9) and

community involvement and development (6 of 9). More than half of the companies (5 of

9) implemented initiatives in the field of organisational governance and fair operating

practices. Other initiatives are concerning consumer issues (4 of 9), labour practices (3 of

9), and human rights (2 of 9). One company indicated that SR initiatives are an integral

part of the company policy.

Most of the SMEs (7 of 9) considered working on social responsibility, whereby one
company wants to engage in SR in daily business but not within projects.

Also 7 of 9 companies have done a training on SR, only two have never done so. In 5 of

7 cases the management was the target group. In each one case the training was aimed

at internal experts and selected persons (Susta inability Officer and Environmental
Officer), and one training was aimed at all employees.

Most of the respondents (6 of 7) indicated that their training was internal with external

experts, three companies did their trainings external, and two had an inte rnal training,
based on own knowledge. All of those who had conducted a training (7 of 9) would
recommend it also to other companies. Reasons therefore, mentioned by two
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respondent s, ar e because itbs val uated very i mport
company , and it supports them in attaining competences also in other areas.

Concerning the relevance of SR principles, the average values are as follows:

Table 4: Relevance of SR principles T _Average values (from 9 SMEs)
How relevant are these principles for the
PRINCIPLES organization?
(1-itis notrelevant; 4 - 100% relevant)
1. Accountability 2.78
2. Transparency 3.56
3. Ethical behavior 3.78
4. Respect for stakeholder interests 3.67
5. Respect for the rule of law 3.11
6. Respect for international norms of behaviour 2.44
7. Respect for human rights 3.11

Ethical behaviour is judged most important (3.78 on average) which corresponds with
the motivation for SR initiatives, where awareness and ethical consciousness was the

main reason. It is followed by respect for stakeholder interests and transparency,

whereas accountability (2.78) and respect for international norms of behaviour (2.44) are

judged |l ess i mportant. The reason therefore might be
on international level an  d these principles might be seen more relevant by large -sized

companies.

Most of the companies (8 of 9) have pointed out their relevant stakeholders, whereby all

of them inform their stakeholders about their CSR efforts, six companies involve them in
deve loping CSR strategies and five have stakeholders engaged in carrying out SR
initiatives.

BULGARIA

The results from the survey should be interpreted bearing in mind that more than half of
the companies have been involved in awareness raising trainings as well as in
assessment exercises on CSR.

In table 2 are summarized the answers to the questions related to policy making.

Table 2 Availability of policies on social and environmental issues

Answers Human Resource Environment  Protecti on | Social Responsibility
Development policy policy policy

Yes 6 7 6

No 4 3 4

Most of the companies declare that they have a policy for development of their human
resources, for protection of the environment and for being social responsible. That
probably is true ifa  non -written policy is envisaged.

Figure 2 shows what the companies understand under 6
an answer of a company which stated O6sustainabl e econ
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Figure2. Under st andi ng eosfpotnssachiidli t yo

What is Social Responsibility’

m HR investment
m OSH investment
® human rights

H environment

H charity

m others
The opinion of the companies on whether fAsoci al resp
split in half. Only one company has declared that the global financial and economic crisis
is the reason for fAsocial prieriyponsi bilityd not being a
Regarding the socially responsible management only 2 companies have 1SO 9001 i the
requirements for the implementation of quality management systems, and 1 has
implemented OHSAS18001 i for implementation of OH&S management system.

Half of the enterprises (5) have not conducted any audits related to social responsibility
and all the companies have not checked whether companies in their supply chain behave
responsibly. Two of the companies have conducted both social and environmental audits.

App roximately the same is the situation with carrying out socially responsible initiatives T
4 companies did not carry out any socially responsible initiative at all and all the
companies did not carry out such initiatives within their supply chain. The most attractive
fields for demonstrating socially responsible behavior were the company itself and the
community in which it operates. The whole variety of reasons is quoted for not doing that

i lack of resources (3), lack of top management commitment lack of k now -how (2),
expensiveness (1), no economic benefit (1).

One of the main issues of implementing the CSR concept in the operations of an
enterprise is the lack of fully fledged strategy and of specially assigned person to do that.

3 of the companies did no t respond to the question whether they have integrated CSR
measures in their planning and 1 has responded that they did not. Moreover two of the
companies have replied that CSR is responsibility of several persons or is part of every
activity which is a si  gn that the CSR issue is not a priority of itself. Only two of the
enterprises have integrated the CSR responsibility in the job description of the HR
specialist and two have responded that there is an official planning of the responsible
behavior.

From t he companies who stated that they are planning the CSR initiatives in their
operation i 3 are doing this either due to market reasons or awareness and ethical
concerns and 2 are following clientés requests.
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Almost half of the companies (4) did not state w hat is their notion for social
responsibility. Approximately the same number (3 -4) identified human rights, labour
practices, environment and community involvement as elements of CSR. The
organizational governance, fair operating practices, consumer issues and charity were

accepted as socially responsible domains by only one of the companies.

The optimistic note is that 80% of the companies are considering to work on the issues of
social responsibility. But only 3 enterprises have done training where the t arget group
was the management and some selected persons.

Another optimistic note is that the 10 companies evaluate very high the different aspects

of corporate social responsibility i from 3.0 (transparency) to 3.8 (respect for the rule of
law and respec t for human rights) i see fig.3.

H Interest and potentiality on CSI
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Figure 3. Interest and potentiality on Corporate Social Responsibility

DENMARK

For a large part of the SMV’'s in Denmark, CSR is not an integrated part of the
companyo6s busi ness strategy and there i s no gov.
implementation of CSR throughout the organization. CSR takes its point of departure in
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val ues andood fAcdwl tgur e based on a sound et hical found
are often based on ad hoc activities and the SME’s internal guidelines for good practise.
The activities are often related to one if i ery soul d whereas companies

structured app roach to CSR also encompass a person specially assigned for the CSR -

responsibility. When focus on CSR grows, a slightly more strategic and thereby

systematic approach to the CSR -work can be seen in the SMEb6s, i n
understanding of the overall pamphlet of CSR -issues and the opportunities it can bring to

the company.

The SME’s characterised by ad hoc activities rarely have any CSR -policies but typically
address environmental issues, governmental regulations, quality, LCA and charity. The

compan ies with a more systematic approach have developed Environmental and Human
Resource policies and understand CSR as more than as just philanthropy. Furthermore

these might have a few ISO -certifications including audit procedures and some are
signatory to th e UNGC. In addition, that stakeholders are pointed out and some
(employees) are involved in the development of the CSR - strategy and policies.

The CSR-initiatives carried out are mainly within the company for both groups (ad hoc
and systematic approach) o  f SME’s. The SME’s with a more systematic approach to CSR

also have some sort of CSR -training for employees conducted by the CSR -responsible

per son. Ot her companies define their approach as bei
relationso. B o tthle prigciplesuofpsscialfraspomsibility very relevant.

LITHUANIA

The section of the survey on current practices for integrating social responsibility in the
company started with the question: fiDoes the company have a Human Resource
development policy? 0. Only 4 from all the respondents stated positively. Contrary, the
answers to the second question about Environment Protection policy of the companies,
attained positive answers from all the respondents. However, in the case of social
responsibility policy , the companies were even more unfavourably. Only 4 enterprises
stated they have such policy.

The question: fAWhat do you understand by iSoci al RespPdnastitbailneadg t he foll
results: 6 companies understand this term as investing in occupational h ealth and safety

as well as in observing human rights, 5 respondents mentioned investing in the human

resources and taking care of environmental issues. Even 3 respondents marked all the

four statements. Only one company was unable to name CSR areas at all Lt is

interesting that no one of the interviewees realize social responsibility as charity

activities. This perception definetely represents the growth in accurate knowledge and

deeper understanding about CSR in Lithuanian SMEs.

The next question was a  bout social responsibility as a priority area in the company. In

this case, hal f of the respondents said fAnoo. The i
fiSelita & Coo0o conflicted that the priority of the ¢
production.From t he 5 remaining companies 1 respondent di dnc¢
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all. Only two enterprises that replied positively added more comprehensive comments.
Mr . Vilkas from JSC #fiSimatikao said that the basi

employees. Mrs. Matul i ene from JSC fAMaksimao stressed
responsible against society and environment, to ensure safe and healthy working
conditions and social guarantees.

The most popular standards identified within the enterprises are 1ISO 14001, ISO 9001
and OHSAS 18001. 4 companies from 10 interviewees stated that they are working on
both ISO standards, 3 interviewees - certified according to all of them. 3 respondents

not ed their companies didnoét work according any stan

majority (8 enterprises from 10) of companies stated the environmental audit within the
company. No one interviewee noted any social audits.

4 companies revealed they car ry out social responsibility initiatives within the enterprise,

whereas 2 companies spread them across the supply chain. The majority of 4 above -
mentioned enterprises have integrated these initiatives in their management planning.

Every respondent from tho se social responsibility initiating companies declares that they

carry out these social responsibility initiatives due to awareness and ethical
consciousness of the company, with some exceptions related to the market reasons.

These initiatives are especial  ly strongly related with such areas of social responsibility as

human rights and labour practices.

Respondents from those enterprises, which stated as not carrying out social responsibility

o
t hat co

initiatives, mainly ~ emphasized the lack of top management commit ment as well as lack

of know -k n o w. However, it seems that Mr . Noreika from J
remarked the current CSR situation in Lithuania. He stated that there is a lack of

information about social responsibility in general and its profit fo r company and

empl oyees. Wher eas Mr. Lileikis from AGaschemad agr
quite new and companyd6s activities are stildl not orie
The answers to the summari zing question fiHas the coc
social responsi bility issueso were highly su-mpntignedi ngl vy. L
lacks and uncertainties, the majority of respondents - even 7 companies from 10 pointed

positively.

The analysis of the answers about training on social responsibility in compan ies was

really disappointing. Only one company -JSC ASelita & Co0 have had some

such trainings. This training was external and aimed at some selected persons, the staff

of marketing and administration departments to be precised. However, Mr . Algimantas
was highly dissatisfied about this training, therefore the company will never recommend

it to other enterprises. He said that training gave only general information without any

factual reasoning. According to Mr. Algimantas, such trainings cou Id only turn off
company from further CSR implementation instead of promotion of CSR activities.

PO LAND
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